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FOREWORD  
 
Lancashireôs culture ï a tremendous conflation of people, history, language, traditions, art 
and cultural assets - is central to what defines our county as a place of creativity and 
making, ideas and innovation.  
 
A county of stunning coastline, rich countryside and canals that cut through historic cities 
and industrial towns, Lancashire is a place of unique contrasts and credibility. It is home to 
the UKôs first mass leisure resort as well as its oldest continual festival. It originated the 
Spinning Jenny in the nineteenth century and the jet engine in the twentieth century, and, 
where once the industrial spirit and passion of its people brought cotton and textiles to the 
world, they now attract international renown for their research into new and emerging 
technologies and Michelin stars and awards for their world class food and drink. We are 
incredibly proud of Lancashireôs culture. 
 
As a sector, culture and the arts attract over £7 million investment from ACE, augmenting 
the £34 million County Council and Local Authority combined total spend on culture. It 
employs 13,620 people and sustains 6,648 businesses. As a Local Economic Partnership, 
our main role is to drive the growth of Lancashireôs economy through securing national 
investment, working with private and public partners, and ensuring we get maximum benefit 
from initiatives related to the Government's Industrial Strategy and the Northern 
Powerhouse. We know that whatever the future brings, growth will be increasingly driven by 
creativity and innovation and we understand the value that culture brings in making our 
highstreets, towns and cities more vibrant, attractive and appealing places. 
 
Over the years, we have directly supported a wide range of creative and cultural 
programmes and initiatives across the county. From overseeing the launch of the first Local 
Digital Skills Partnership in the country, to investing in priority cultural infrastructure projects 
such as Eden Project North in Morecambe, Showtown, the new Museum of Fun and 
Entertainment in Blackpool and The Making Rooms in Blackburn, to provide a real boost to 
the area in terms of jobs and growing visitor numbers, through to establishing close 
partnerships with our world-class universities to grow the role they play in supporting 
creative businesses and the wider community.  
 
We have also championed the development of some of the countyôs key cultural 
programmes, which help to reconnect communities to our historic and current strengths as a 
place that forged much of the modern world, including the British Textile Biennial and the 
National Festival of Making, who we have directly supported to develop a STEM focus within 
their programme. 
 
Just before the dawn of this new decade we gave our full support for a county-wide bid for 
Lancashire to be UK City of Culture in 2025. Lancashire 2025 presents a unique opportunity 
to take a truly visionary, collaborative approach to reframe Lancashire as an integrated, 
inclusive, virtual city of the future and to showcase the diversity and accessibility of our 
urban, coast and countryside offer to draw in visitors and drive economic development.  
 
These cultural initiatives, along with many others, make an enormous contribution to 
establishing our county as a fantastic place to live, work, visit, and invest. And so, in fully 
acknowledging the importance of culture and its influence on Lancashireôs continued growth 
and success, and to enable everyone in the county the right to a wide and rich cultural life, 
we have created this strategy, the first Cultural Investment Strategy for Lancashire and the 
first ever cultural strategy to be commissioned by a LEP in the UK. 
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Its publication coincides with the unfolding global pandemic, a time of great uncertainty 
across many sectors. As we work to understand the impact of COVID-19 on Lancashireôs 
creative and cultural industries and how we can best support the countyôs creative economy 
through this crisis, we draw confidence from the measures outlined in this strategy. Its 
implementation is now more important than ever to the sustainable development of 
Lancashire and as part of the countyôs wider post COVID economic stimulus activities. 
 
The Cultural Investment Strategy For Lancashire has been developed with the support and 
expertise of Tom Fleming Creative Consultancy, who we commissioned to undertake 
research and provide evidence and insights to help inform our thinking and approach.  
 
It has also been created in consultation with our partners, and with a common sense of 
purpose, and shows how through targeted investment, the strategic integration of culture 
into the countyôs growth plans will shape a more positive future for everyone. 
 
With plans for its delivery underway, we look ahead to 2030 with renewed optimism and 
focus and welcome conversations with those who share our ambition for a Lancashire 
Remade. 
 
Steve Fogg, Chairman - Lancashire Enterprise Partnership 
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1. EXECUTIVE SUMMARY 
 

"Culture in Lancashire can play a transformational role: nurturing a stronger and 
more diverse economic base, infusing innovative practice and  greatly enhancing the 

quality of place. With the right level of support, investment and coordination, the 
talent, heritage and identity of the county can play a starring role in a re -imagined 

cultural offer: a Lancashire remade ."  
 
 

Lancashire is a diverse county of considerable geographic, demographic and political 
complexity. This diversity is both a challenge and a strength, but it presents a unique 
opportunity for Lancashire to chart a new trajectory and reclaim a leading role in a post-
Brexit UK.  
 
This Culture Investment Strategy provides a considered perspective on the impact of 
focused and sustained investment into the countyôs cultural offer as part of a wider approach 
to stimulate economic growth across Lancashire. It is the LEPôs first Cultural Investment 
Strategy and it comes at a time when the direct and indirect benefits of culture to people and 
places is better understood and for which the evidence is increasingly compelling.  
 
The soft power of culture - the way in which it subtly augments the quality, distinctiveness 
and energy of the places we live, work and play in, and unquestionably improves the lives of 
individuals and communities by enhancing their health and wellbeing - is a vital element of 
civil society and is absolutely essential to Lancashireôs future prosperity. For culture is the 
mechanism through which Lancashire can tells its story to the world. It is the route to renew 
and grow its international connections. It is an instrument to be used to help build influence 
and develop collaborations. It is the way in which Lancashire will realise its ambitions for 
growth and relevance and through which it will enrich the lives of its communities. 
 
This Strategy is about increasing the readiness of the county to respond to opportunities to 
help leverage strategic investment for cultural and creative initiatives: initiatives that can act 
as drivers for growth, catalysts for innovation and magnets for talent. It fully acknowledges 
the countyôs existing nationally and internationally significant arts and heritage provision on 
offer, which is matched by a patchwork of vital locally-significant activity, but it also 
recognises the challenges created by the physical, social and political diversity of Lancashire 
and exacerbated by the historical significant underfunding of the county by national funders. 
This includes Arts Council England (ACE), who currently invest £7 per head annually across 
Lancashireôs 1.5 million residents, compared to our nearest large cities of Liverpool (£35 per 
head) and Manchester (£38 per head)1. 
 
These challenges, experienced by Lancashireôs cultural sector as limitations to their 
capacity, resource, ambition and aspiration, impact deeply, not just at a sectoral level, but at 
county level too, within the strength of its social fabric, its economic position and its potential 
influence and relevance. Yet, even with so much ground to make up, there can be no doubt 
that culture is the single most unique and significant tool at our disposal that has the ability 
to really cut across physical, administrative and social boundaries and make a meaningful 
and substantial difference to the growth of Lancashireôs economy. 
 
Importantly, the Cultural Investment Strategy also recognises that the same diversity that 
divides the county, also presents opportunities for Lancashire to build a more sustainable, 

 
1 We Made That, Hatch & Regeneris (2018) Creative Supply Chains Study 
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resilient and collaborative cultural sector. It outlines a clear approach to bring about the step 
change required to help Lancashire meet the challenges of a new era head on.  
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1. 2030 Vision & Outcomes  
 
Our vision for 2030 is one in which culture sits at the heart of our approach to increasing 
Lancashireôs economic growth; where building on, and investing in, Lancashireôs diverse 
cultural and creative strengths results in driving innovation right across the county to make 
its distinctive places more dynamic, more resilient and more open to all, ultimately changing 
the way people view and value Lancashire forever. 
 
For Lancashire to reinstate its position as an economic powerhouse, it needs to harness the 
potential of its soft power to restore its influence and relevance on a national and 
international scale. To do this, the role of culture in Lancashire must be remade and the 
value that culture brings to Lancashire must be acknowledged as our point of difference.  
 
This Strategy will facilitate the remaking and recognition of culture to deliver the LEPôs vision 
for Lancashire against the following agreed outcomes: 

 

1. Increased Connectivity:  A better connected cultural and creative sector that sees 
the main urban areas, smaller towns and rural areas, working collaboratively to build 
scale, presence and impact. By working together, the diversity of places in 
Lancashire can more effectively develop a clear offer and role, which resonates 
locally, nationally and internationally for audiences and markets. 
 

2. Enhanced Capacity:  A stronger, more diverse, sustainable and appropriately 
skilled cultural sector ï delivered by scaling up organisations, nurturing talent and 
ideas, skilling up creative practitioners and developing and deepening audience 
knowledge engagement to support the next generation of leaders, innovators and 
culture seekers. Cultural organisations and infrastructure will be positioned to deliver 
positive outcomes for economic growth, high-quality real and virtual places, 
increased collaborations across businesses of all sizes and structures and audience 
development and reach. 

 

3. Improved Crossovers:  An international reputation for the strength, depth and 
ingenuity of our partnerships and collaborations. These will promote convergence 
and innovation across our strengths in culture, creativity, research, science, 
technology and manufacturing. 

 

4. Bolder Co mmissioning and Innovative Infrastructure:  National and international 
recognition for the strength of our connected cultural and creative infrastructure, and 
for delivering high quality work to diverse audiences in historic and state-of-the-art 
buildings and more widely through Lancashireôs communities, businesses, higher 
education, colleges and schools, resulting in a more widely engaged, diverse and 
developed audience base. 
 

5. Compelling Cultural Narratives:  National and international recognition for the 
distinctiveness of our places, people and environment; with Lancashireôs cultural 
offer and cultural life making the area a highly attractive place for residents, visitors, 
workers and investors. 

 
Overseen by a Cultural Investment Board, these outcomes will be delivered through a 
Cultural Investment Plan, built around a thematic framework anchored by the following four 
priority action areas: 
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1. Fit For Purpose Infrastructure: Projects will support more resilient and sustainable 
local economies and contribute to the regeneration and revitalisation of urban 
centres for the benefit of residents, visitors and the growth of Lancashireôs wider 
economy. This includes supporting transformative projects already in the pipeline, 
such as Showtown, the new museum of fun and entertainment in Blackpool, Eden 
Project North in Morecambe, Linear Park in East Lancashire and the Re-Imagining of 
The Harris in Preston. 

 

2. Scaling -Up Events and Festivals: Scaling up the countyôs increasingly popular and 

growing portfolio of festivals and events will better connect its cultural offer, increase 

reach and visibility, boost the visitor economy and enrich the lives of residents by 

enabling them to access world class experiences on their doorstep. Potential 

opportunities include supporting future rounds of Creative People and Places, a 

county-wide bid for the UK-wide Festival of Creativity and Innovation planned for 

2022 and the UK City of Culture 2025. The process of bidding alone will deliver a 

pivotal step change in the approach and opportunities for investment for arts and 

culture across the county and the way it is understood and featured in strategic 

planning. 

 

3. Supporting Conv ergence : A programme of activity that connects the countyôs 

strengths in research, advanced manufacturing, science, technology and engineering 
with its growing creative strengths. Potential projects include scaling-up the National 
Festival of Making and British Textile Biennial to deliver innovation and industrial 
change throughout the year and working with university partners to support a 
collaborative R&D hub and platform to drive innovation and growth in knowledge-
intensive sectors across creative, culture, science and technology. 
 

4. Building Capacity: A programme of activity that actively pursues the disruptive and 
transformative impact of advanced technology and pushes the boundaries and 
capabilities of product design and development to boost future skills, develop a more 
agile workforce and deliver sustainable prosperity and sectoral resilience across the 
breadth of Lancashireôs cultural and creative industries. Projects include, building on 
Creative Lancashire's existing creative enterprise support programmes; working with 
the regionôs universities and the Lancashire Skills Hub to develop a tailored skills and 
capacity-building programme for a new cultural workforce; developing cultureôs role 
in strategic commissioning in health and wellbeing, and developing a county-wide 
strategy for increasing film and TV production and capability. 

 
 
At both strategic and tactical levels, the component parts of this Cultural Investment Strategy 
will be strongly connected to the LEP and the countyôs overall strategic goals and 
frameworks, including the Local Industrial Strategy and The Greater Lancashire Plan, to 
form part of a considered and co-ordinated approach to deliver the necessary step-change 
in the role and performance of culture in Lancashire as a driver for economic growth.  
 
This Cultural Investment Strategy, or REMADE, as it will be known, henceforth, is, therefore, 
the first stage in providing óa big planô for unlocking the transformative power of culture, in a 
Lancashire where the full potential of people, place and economic growth are realised 
together. 
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2. CULTURE & GROWTH 
 
ñThe Industrial Strategy White Paper found that, alongside transport links, housing, 
skilled labour and rich innovation ecosystems, an attractive cultural environment was 
a key attribute for a local economy to succeed."  
 
ñCultural and creative investment can drive economic growth by making them 
attractive locations to live and work.ò 

 
Source: Creative Industries Sector Deal, DCMS, 2018. 

 

 
THE ROLE OF CULTURE IN OUR SOCIETY 
 
In todayôs information age, contributing to the global conversation and having deep cultural 
and educational connections around the world matters more than ever to the prosperity and 
influence of a place like Lancashire.  
 
The soft power of culture - the way in which it subtly augments the quality, distinctiveness 
and energy of the places we live, work and play in and unquestionably improves the lives of 
individuals and communities by enhancing their health and wellbeing - is a vital element of 
civil society and is absolutely essential to Lancashireôs future prosperity. For culture is the 
mechanism through which Lancashire can tells its story to the world. It is the route to renew 
and grow its international connections. It is an instrument to be used to help build influence 
and develop collaborations. It is the way in which Lancashire will realise its ambitions for 
growth and relevance, and it is the way in which the lives of its communities can be enriched 
and the next generation ï who we want to attract and retainï can be sustained. 
 
Letôs Create, the new ten year strategy from Arts Council England (ACE), usefully describes 
culture as the result of creative process and as something we encounter in the world, in 
museums and libraries, theatres and galleries, carnivals and concert halls, festivals and 
digital spaces.  
 
It outlines a vision for the UK as a place where communities are more socially cohesive and 
economically robust, and in which residents experience improved physical and mental 
wellbeing, as a result of investment in culture. A place of collective creativity, where 
everyone can play their part. 
 
It envisages óa country transformed by its cultureô, acknowledging the UKôs increasingly 
diverse culture as óa national assetô which, as the country redefines its relationship with the 
wider world, ógives us an international advantage, encouraging us to converse and 
collaborate freely across borders.ô2 
 
Building upon, and mining from, the UKôs diverse culture, is the defining theme of the ACE 
Strategy, which centres around three key outcomes: 

1. Creative People : Everyone can develop and express creativity throughout their life. 
2. Cultural Communities : Villages, towns and cities thrive through a collaborative 

approach to culture. 

 
2 Arts Council England (2020) Letôs Create. Available at: https://www.artscouncil.org.uk/letscreate 

https://www.artscouncil.org.uk/letscreate
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3. A Creative and Cultural Country : Englandôs cultural sector is innovative, 
collaborative and international. 

To achieve the first two Outcomes, ACE recognise the need for a professional cultural sector 
that generates new ideas, works easily and effectively with others, and is adept at 
developing diverse talent from every community.  
 
To achieve this at a local level, ACE promise to work with partners to support inclusive 
economic growth through investment in libraries, museums and arts venues to ensure that 
they are fit-for-purpose and able to meet the needs of their communities and the people who 
work and create within them. It also makes a strong case for investing in appropriate new 
cultural buildings to drive local economic regeneration.  
 
Beyond this, the Letôs Create strategy outlines how ACE investment will be targeted towards 
helping cultural organisations to embrace innovation, adopt new technologies, become more 
collaborative, more globally connected and to forge new partnerships with the commercial 
creative industries, the education sector, the technology sector and the charitable and 
voluntary sectors.  
 
Of course, ACE is not the only funder to invest in cultural programmes across Lancashire. 
Investment from a range of other culture focused trusts and foundations, including Esme 
Fairburn Foundation, Paul Hamlyn Foundation and The Baring Foundation, amongst others, 
have all contributed in recent years. 
 
So too, the National Heritage Lottery fund, which has long been a huge enabler of 
Lancashireôs cultural economy, providing significant investment into some of Lancashireôs 
key cultural infrastructure programmes and heritage engagement projects. This includes, 
Reimagining The Harris in Preston, the development of Showtown, the museum of fun and 
entertainment in Blackpool, Super Slow Wayôs work on the Art In Manufacturing programme 
as part of The National Festival of Making, their work on the exhibition and Artist in 
Residence scheme for the British Textile Biennial and Morecambe Bay Partnershipôs work to 
deliver their Headlands To Headspace programme. 
 
Beyond this, Council and Local Authority spend on culture, as part of wider infrastructure 
schemes, has been successfully augmented by a broad spectrum of sector or issue specific 
funding streams. For example, many areas of Lancashire have received significant support 
for schemes that have an environmental focus from funders including the Coastal 
Communities Fund, which has been fundamental to the work of Morecambe Bay Partnership 
in delivering their 700 days programme to support the visitor economy around the Bay by 
creating a compelling new destination able to meet the expectations of the national and 
international market; and the Environment Agency who are behind a £17.5 million sea 
defence project in Fylde as part of an enhanced leisure and cultural offer for the borough. 
 
Some of Lancashireôs key, ongoing, socially engaged cultural programmes are supported by 
community-based funding streams including The National Lottery Community Fund, which 
augments the work of many cultural and third sector organisations to deliver opportunities to 
engage in culture. This includes LeftCoastôs óReal Estatesô work in communities across 
Blackpool and Wyre and óThe Shedô, an inclusive theatre project for disabled people across 
Pendle, delivered by The Cotton Shed Theatre Company. Both organisations were awarded 
significant support through the TNL Big Lottery Fund Reaching Communities programme. 
Children In Need also support a wide range of cultural programmes and projects for children 
and young people delivered by arts and community organisations across Blackpool, 
Blackburn, Burnley, Chorley, Lancaster and Preston. 
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THE ROLE OF CULTURE IN DRIVING INNOVATION AND GROWTH  

The creative and cultural industries are vital drivers of the UK economy. They account for 
more than 5% of the UK economies GVA3, contribute over £100 billion to the UK economy, 
employ two million people4 (6% of UK employment) and, at 28.6% growth, have grown twice 
as fast as other sectors since 20115.  

This growth has partly been driven by activities related to digital technology (e.g. video 
games, film and television), but has been characterised by increasing interdependencies 
and value-chain relationships between different types of creative activities and cultural 
activities, including those traditionally ósubsidisedô sectors such as visual and performing 
arts. Related positive trends in fashion, design, music, literature and publishing echo this, 
and, collectively, they contribute to a creative economy that has art and culture at its core. 

UK Labour Market projections6 illustrate that this buoyant trajectory is likely to continue and 
that creative occupations will grow by over 5.3% over the next six years. This is double the 
projected job growth across the national economy and represents an additional 119,495 
creative jobs by 2024. With targeted investment, Nesta and the Creative Industries Council7 
forecast that over one million new creative jobs could be created by 2023, including jobs 
within the arts and cultural sectors, which are helping to drive innovation and make places 
more attractive and dynamic.  

The UK Governmentôs ósector dealô for the creative industries, which champions both the 
direct and spillover effects of culture8, also accepts that targeted investment could have a 
major impact on the identity and brand of a place, acknowledging the significant ósoft powerô 
to be made through a vibrant cultural and creative economy.  

 
THE SOCIAL & ECONOMIC SPILLOVERS OF CULTURE  
 
All sectors, at least in part, utilise, and are influenced by, the creative and cultural industries. 
Activities related to marketing, architecture, design, technology etc. are used by industries 
ranging from car manufacturing and utilities, to education and healthcare. In line with the rest 
of the UK, figures for Lancashire demonstrate that there are more creative occupations 
outside the creative industries, such as design in manufacturing, marketing and digital 
innovation specialists in finance and health sectors, than there are within the creative 
industries, hard proof that other industries rely on creative disciplines to thrive. 
 

 
3 DCMS (2018) Sector Economic Estimates 

4 DCMS and BEIS (2018) Creative Industries Sector Deal 

5 DCMS (2017) Sector Economic Estimates 

6 NESTA (2018) Creativity and the Future of Work 

7 NESTA (2018) Creativity and the Future of Work 

8 HM Government (2018) Industrial Strategy. Available at: http://www.thecreativeindustries.co.uk/media/462717/creative-industries-sector-deal-print.pdf  

http://www.thecreativeindustries.co.uk/media/462717/creative-industries-sector-deal-print.pdf


Remade: A Cultural Investment Strategy For Lancashire  

 

12 
 

 

Furthermore, according to Nestaôs 2019 Creative Industries Evidence Review, ówhile rapid 
technological advance threatens to make obsolete jobs in some parts of the workforce, 
creative occupations offer significant resilience, with over eight out of ten creative jobs in the 
UK expected to be resistant to future automation.9 As a consequence, we should, in coming 
years, see continued rises in the workforce share of creative occupations - as long as skills 
supply can match growing demands.ô 

The creative and cultural sector also supports the wider economy through its supply chains. 
As an example, the National Theatre spends money across a range of different areas: 

- 60% of spend on services:  events management (4%), technical services (3%), 
logistical and transport (2%), representation (7%), communications (10%), business 
support services (16%) and AV production (18%) 

- 6% of spend on goods : equipment (3%), other (2%) and manufactured goods (1%) 

- 17% of spend on buildings: maintenance and management (10%), construction and 

installation (5%) and utilities (2%) 

- 13% of spend on creative production: artistic creation (6%), performing arts (7%) 
and supporting services to performing arts (4%)10. 

 
THE PRODUCTIVITY & RESILIENCE OF CULTURE 
 
Viewed holistically, the UKôs creative industries are a success story. Evidence demonstrates 
that, overall, the UKôs creative businesses are more productive than companies in other 
sectors in almost all parts of the economy. Creative businesses with fewer than ten 
employees have a GVA per worker that is 20% higher than similar sized businesses in other 
sectors11 making them centrally important to the UKôs overall productivity and global 
success. 

Regionally, the picture of productivity is less evenly spread. However, creative and digital 
cluster mapping and research undertaken by Nesta encouragingly illustrates where the 
regions show potential to reach world class status. Tackling regional inequalities is then crucial 

 
     9 NESTA (2015) Creativity Vs Robots. Available at: https://media.nesta.org.uk/documents/creativity_vs._robots_wv.pdf  

10 We Made That, Hatch, & Regeneris (2018) Creative Supply Chains Study 

11 NESTA (2018) Creativity and the Future of Work 

https://media.nesta.org.uk/documents/creativity_vs._robots_wv.pdf
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to addressing the barriers that prevent small creative businesses accessing business support 
and investment so that they can unlock their growth potential. 

THE TRANSFORMATIVE & REVITALISING POWER OF CULTURE  

In 2016, the UK's creative industries delivered over £27 billion of service exports (11% of all 
UK exports). The Government aims to increase this to £31 billion by 2020.  

The higher growth parts of the creative industries (e.g. in digital, audio-visual and design), 
source their talent and access ideas and content services from the wider arts and cultural 
sector. They operate in an increasingly integrated and convergent way, in hubs and clusters, 
and through collaborative practice across the value chain.  

The UK arts and culture industry, as a sub sector of the creative industries12 grew 10% 
between 2016 - 2017, and now contributes £8.5 billion to the UK economy, more than 
double that of the Premier League13. It employs 674,000 people, accounts for 2% of jobs in 
the UK - a 23.6% growth in jobs since 201114 - generates £6.3 billion in exports15 and pays 
£2.6 billion in taxes, £5 for every £1 of public funding16.  

Arts and cultural activities are also particularly impactful for specific places: providing a 
distinctive identity and energy and helping to reinvigorate the social and economic life of a 
district, town or city. Their role in spearheading regeneration, in anchoring developments 
and in providing a more diverse and engaging economic offer, is now widely acknowledged.  

In the UK, major recent high-profile successes include Liverpool as European Capital of 
Culture in 2008 and Hull as UK City of Culture in 2017. In Manchester, next-generation 
cultural infrastructure such as HOME and the forthcoming Factory, alongside innovative 
programming demonstrated by cultural events such the Manchester International Festival 
and WEEK 53, The Lowryôs biennial contemporary art and theatre festival, are part of a long-
term strategy to diversify the economy and reboot Manchester as a major European city.  

In smaller places, from Norwich to Margate, culture and the arts have been integral to 
economic development. In Norwich, specifically, this has been part of a LEP-wide embrace 
of the economic and social transformation power of culture, which is championed in their 
New Anglia LEP Strategy: Culture Drives Growth17. 

In Lancashire, between 2015 and 2016, the cultural and creative industries sector grew by 
4%. It currently employs 13,620 people18 across 6,648 VAT registered businesses19. Of 
these, over half (7,035) are employed in the fast-growing IT, Software and Computer 
Services sector. The next biggest sector, Advertising and Marketing, employs 2,040 people, 
whilst 1,280 people are employed in Music, Performing and Visual Arts.  
 

 
12 It should be noted that there is considerable cross over in the creative and cultural industries as defined by DCMS. Film, radio, TV, music, visual and performing arts, 

libraries and museums are considered to be in both the cultural and creative industries. The operation of historic and heritage buildings and attractions are cons idered 

to be in the cultural sector but not the creative industries. 

13 Cebr for Arts Council England (2017) Contribution of Arts and Culture to the UK Economy 

14 DCMS (2017) Sectors Estimates 

15 DCMS (2017) Sectors Estimates 

16 Cebr for Arts Council England (2017) Contribution of Arts and Culture to the UK Economy 

17 New Anglia Cultural Board (2016) Culture Drives Growth. Available at: https://newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-
version.pdf  

18 BRES (2017) 

19 BRES (2017) 

https://newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-version.pdf
https://newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-version.pdf
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In terms of business numbers20, Advertising and Marketing companies in Lancashire 
account for 6,648 of the countyôs creative businesses, Lancashireôs IT, Software and 
Computer Services companies account for 3,350 firms, Music, Performing and Visual Arts  
account for 841 of the countyôs businesses and Film, TV, Video and Photography account  
for 653 businesses. It is worth highlighting that both the business numbers and employment 
figures stated here do not capture all of Lancashireôs businesses or workers, as many self-
employed and start-up businesses are missed as they are not VAT registered. 
 

 
 
As a sector, culture and the arts attract over £7 million investment from ACE, augmenting 
the £34 million County Council and Local Authority combined total spend on culture.21 At 
Local Authority level, 9 out of 12 districts employ at least one dedicated arts or cultural 
specialist, or someone within one of its Directorates who has a remit for arts/cultural 
development within their role. However, in all cases, each district supports a range of 
cultural programme, activities and venues within its footprint as part of broader plans and 
approaches to infrastructure and community development. 
 
 
 
 

 
20 MINT (2017) 

21 ACE Investment Dashboard 2018/19. 
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LIBRARIES , MUSEUMS, CULTURE & ARCHIVES  

 
The collections, venues and services managed by Lancashire County Councilôs Libraries 
Museum, Culture & Archives Service (LMCA) reflect the diversity and uniqueness of 
Lancashire offering a range of cultural experiences, virtually and face-to-face. 
 
The purpose of the LMCA service is to offer information, inspiration and connectedness, and 
to strive continually to create opportunities for visitors and users as well as increasing 
access for those who may not already be engaged in culture.  
 
Their library service includes 64 public libraries, 6 mobile library vehicles and a Home 
Library service. Their museums service provides public access to, and engagement with 6 
historic buildings, displaying collections and exhibitions illustrating Lancashire life, such as 
the Gillow furniture collection at Judgesô Lodgings, and the internationally recognised mills 
and working machinery at Queen Street and Helmshore.  
 
Their Conservation and Collections team, comprising conservators, curators, technicians 
and designers, provides specialist support to museums and heritage sites across Lancashire 
and offers a paid service to organisations and individuals across the region. Whilst their 
archives service collects and preserves the countyôs unique and irreplaceable archives, 
which contain over 1.5 million documents dating from the 12th Century to the present day, 
and makes them available for personal, family or community history and heritage.  
 

HERITAGE ï PROTECTING CULTURAL ASSETS FOR ECONOMIC IMPACT  
 
In addition to contributing to our national sense of place and enhancing the wellbeing of our 
communities, the UK heritage sector is also an important source of economic prosperity and 
growth. It now contributes £13.1 billion directly to the economy in England, with every £1 of 
GVA generating a further £12.1 billion in the wider economy. It employs 196,000 people 
directly and an estimated additional 156,000 people in the wider supply chain22.  
 
It is through the contemporary use of heritage assets ï as visitor attractions and for creative 
and cultural production ï that significant parts of the cultural sector gain their inspiration and 
distinctiveness. Therefore, it is hugely important that we continue to invest across the whole 
range of Lancashireôs heritage assets and activities to ensure they remain a part of the 
Lancashire story going forward and find new relevance for generations to come.  
 
In 2020, Lancashire County Council confirmed an annual £936,000 commitment to support 
the running costs of Queen Street Mill in Briercliffe and Helmshore Textile Mills for the next 
four years, helping to ensure their long-term future. 
 
Under a memorandum of understanding, the county council and the National Trust are 
working together to find solutions for the future of these mills, which were reopened to the 
public by the council after a short period of closure due to budget cuts. Ways in which the 
mills can generate income and minimise costs, while also conserving the buildings and 
collections and providing public benefit, are also being considered by the partnership. This 
will enable potential operators or partners, including local community groups and 
businesses, to understand how they can be part of the future of the mills. 
 
 
 

 

 
22 Cebr for Historic England (2018) Heritage and the Economy 
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ARTISAN MAKERS & PRODUCERS ï EXPORTING THE LANCASHIRE BRAND  
 
The countyôs artisan makers and producers play an equally important role in the 
interpretation of Lancashireôs heritage and the way in which visitors and residents both 
access and understand aspects of the Lancashire brand. By delivering sustainably 
homegrown appetising food and drink and traditional and contemporary art and craft 
products to buyers, they help to boost tourism, provide employment opportunities that 
support Lancashire families, connect to a more circular economic approach and generate 
prospects for export outside the county.  
 
The UK is a world leader in craft, specifically, generating £3.4bn for the economy, with 
150,000 people employed in businesses driven by craft skills. With high levels of micro-
enterprises and self-employment, craft is at the vanguard of wider employment and business 
trends, and increasingly craft is adding value to high-end British exports.23 
 
Figures for high-end craft products made in Lancashire reflect this national picture, 
personified by organisations such as Mrs Kirkhamôs Lancashire Cheese and Lanx Shoes, 
both great present day examples of artisanal producers rooted in Lancashire who also 
incorporate a sense of place as part of their core brand proposition.  
 
In addition, the continuing popularity of County Shows, coupled with the rise of 
contemporary craft markets around the county through the efforts of organisations such as 
Hopeful & Glorious, Crafty Vintage and others, have helped to showcase Lancashireôs best 
and most innovative makers to new audiences as part of wider schemes created by cultural 
organisations and LAôs to develop audiences, increase footfall to highstreets and develop a 
connection to place through cultural product.  
 
Facilitating the collaboration between businesses and other sectors at a local level, 
potentially through the Local Enterprise Partnership, local authorities and growth hubs, with 
support from the Crafts Council, could help to ensure business support, training, advice and 
mentoring is fit for purpose.24 Events such as The National Festival of Making and the British 
Textile Biennial already offer opportunities to showcase this type of collaboration.  
  

TOURISM ï DEVELOPING AUDIENCES FOR ACCELERATED SPEND  
 

"Lancashire is a county with many amazing assets , such as access to the 
coast, the lakes and the hills. Its towns and cities have beautiful Victorian Art 
Galleries, which could be world leading."  

Lubaina Himid,  Turner Prize Winning Artist  

 

 
In 2016, tourism contributed £48 billion to the UK economy25 and directly employed 1.56 
million people, representing 4.8% of UK employment - a 7.4% increase in employment 
figures for this sector since 201126.  
 
Of the £48 billion contribution made by the tourism sector, £16.9 billion was generated 
through heritage tourism spend27 and £15.2 billion was generated through domestic cultural 

 
23 Crafts Council (2014) Future of Making Manifesto 

24 Crafts Council (2016) Innovation Through Craft: Opportunities For Growth  

25 Visit England (2017) England Tourism Factsheet. Available at: https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-
documents/england_tourism_factsheet_2017_without_infographic.pdf  

26 DCMS (2017) Sectors Estimates 

27 Cebr for Historic England (2018) Heritage and the Economy 

https://www.mrskirkhamscheese.co.uk/
https://lanxshoes.com/
https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-documents/england_tourism_factsheet_2017_without_infographic.pdf
https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-documents/england_tourism_factsheet_2017_without_infographic.pdf
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tourism spend on arts, culture and entertainment activities and events, festivals and 
exhibitions.28  
 
In Lancashire, the tourism economy, or óvisitor economyô, continues to grow. Blackpool 
remains the number one visited seaside resort in the UK29 and on a wider regional scale the 
visitor economy generated £4.25 billion for Lancashire in 2017, up 2.9% since 2016. Day 
visitors generated £2.06 billion in 2017, an increase of 3.2% on the previous year, and 
staying visitors generated even more at £2.2 billion, an increase of 2.8%. Overall, visitor 
numbers increased from 67 million to 67.63 million over the same period and the number of 
jobs created by the regionôs tourism and hospitality sector increased by 1%30. 
 
 

CULTURE AND THE LOCAL INDUSTRIAL STRATEGY FOR LANCASHIRE  

The DCMS recently published guidance for the LEPs on integrating all its sectors into Local 
Industrial Strategies31. For arts and culture, it emphasizes how investment in culture can 
multiply the benefits of investment in other infrastructure. In one example, which is 
particularly relevant for Lancashire, it states: 

 
ñCulture can attract and integrate new development to create a cohesive sense of place. For 
example, cultural programming around new major infrastructure (e.g. HS2) can assist 
integration into the fabric of a place and help to build buy-in from communities.ò 

 

For creative industries, the DCMS guidance highlights how local strategies can be targeted 
at weaknesses within the sector - this includes identifying and narrowing existing and 
emerging skills gaps, acknowledging and reducing challenges obtaining finance and 
investment ï and emphasizes the need to encourage R&D and convergence: 

 
ñWhile the creative industries are highly innovative and an important part of the UKôs 
research agenda, they can lack the capacity for strategic, cross-sectoral R&D, including 
linkages with universities.ò 
 
In terms of Heritage, the DCMS guidance includes a case study of the cross-Pennine work 
being done by Historic England to understand the potential for growth that vacant textile 
mills offer, something of real relevance to Lancashire. This work shows that economic 
benefits are not always fully captured by purely private investors due to the poor condition of 
many assets. It states that the ñproject concluded that across West Yorkshire and the North 
West there is 3 million sqm of untapped economic potential which could provide 35,000 
homes, 200,000 jobs, Ã9bn GVA and Ã23m PA in Business Rates.ò 
 
Mindful of the DCMS guidance, the LEPôs emerging Local Industrial Strategy for Lancashire 
is being built on its current priorities and draws from the previous Strategic Economic Plan32 
from 2014. At the heart of the Strategic Economic Plan from 2014 was the concept of the arc 
of prosperity: 
 

 
28  Visit England (2015) Arts, Culture & Entertainment, Events, Festivals & Exhibitions Reports. Available at: https://www.visitbritain.org/england-visitor-activities Please 
note these figures refer to domestic tourism only and do not include spend from international visitors. 

29 Lancashire County Council, (March 2018) Cultural Strategy for the Lancashire Enterprise Partnership 

30 DCMS (2018) Connected Growth - A manual for places working to boost their digital, cultural and social connectivity. Available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/808980/Connected_Growth_Manual.pdf 

31 DCMS (2018) Connected Growth - A manual for places working to boost their digital, cultural and social connectivity. Available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/808980/Connected_Growth_Manual.pdf 

32 Lancashire Economic Partnership (2014) Strategic Economic Plan. Available at: https://www.lepnetwork.net/media/1118/lancashire-sep.pdf 

https://www.visitbritain.org/england-visitor-activities
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/808980/Connected_Growth_Manual.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/808980/Connected_Growth_Manual.pdf
https://www.lepnetwork.net/media/1118/lancashire-sep.pdf
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ñThe overarching purpose of the Strategic Economic Plan and Growth Deal is to re-establish 
Lancashire as an economic powerhouse and a national centre of excellence in advanced 
manufacturing by maximising its clear competitive strengths and capabilities in the 
aerospace, automotive, energy and health science related sectorséthe LEP will harness the 
power and potential of our national industrial hotspots; our key strategic sites; our key 
clusters of high value activity; and our internationally recognised centres of excellence in 
research and innovation.ò 
 
However, while the Strategic Economic Plan acknowledged the importance of heritage and 
the visitor economy in supporting the development of the strategic vision for Lancashire, 
culture was not specifically mentioned (though creative industries were).  
 
In contrast to this, and in line with the Preston, South Ribble and Lancashire City Deal, 
which identifies opportunities for culture to add value and, in some cases, play a central role 
ï e.g. through a focus on housing, skills, infrastructure and placemaking initiatives, the Local 
Industrial Strategy will acknowledge the direct and indirect impact of culture and the creative 
industries on the growth of Lancashire in the way they can support: 
 

- Skills:  With culture playing a leading role in attracting and retaining talent to high-
value industries to generate an uplift in the skills market within the cultural sector in 
order to improve its performance (growth, innovation and resilience).  

- Placemaking:  With culture ï from festivals to innovative cultural infrastructure ï 
energising places, providing spaces for creative expression, inspiring participation 
and enhancing the attractiveness of urban centres as a complement to the wider 
retail and leisure mix.  

- Jobs:  With culture and the creative industries delivering high growth and capability to 
enhance the competitiveness and growth of knowledge-intensive industries such as 
advanced manufacturing and life sciences. 
 

A CULTURAL INVESTMENT STRATEGY FOR LANCASHIRE  

In recognition of the transformational role that culture will play in the growth of the county 
and in reinstating its position as an economic powerhouse, the LEPôs Cultural Investment 
Strategy for Lancashire will become a key component in strengthening Lancashireôs 
competitive advantage. It will outline how, where and when coordinated support should be 
invested to ensure the talent, heritage and identity of the county plays a starring role in a re-
imagined cultural offer: a Lancashire remade.  
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3. CULTURE & CREATIVITY IN 
LANCASHIRE  
 

ñLancashire gave birth to the industrial revolution and is now the home  
of the non -industrial revolution.ò 

Andrew Dixon, Culture Creativity Place  
 
Across Lancashire, locally significant cultural ecologies are enlivening places and helping to 
re-shape their economies. In urban centres such as Blackpool, Blackburn, Burnley, 
Lancaster and Preston, increasingly growth-orientated creative enterprises are helping to 
generate jobs and spillovers, often in former industrial settings. Along the coast, culture is 
closely linked to long-standing traditions of leisure tourism, a core part of the entertainment 
industry or óexperience economyô. Inland, the beautiful natural environment of places such 
as the Ribble Valley and the Forest of Bowland, provides an inspiring setting for artists and 
artisans, who, in turn, are facilitating growth in cultural tourism and rural making. 
 
A GLOBALLY CONNECTED COMMUNITY  
 
A changing population, especially in the urban centres and in Pennine Lancashire, is 
bringing a new youthful, diverse and globally connected community into the county. In turn, 
this globally connected community is opening up opportunities for growth and innovation in 
the creative economy and wider cultural sector. Opportunities for market development ï 
from Mumbai to Warsaw ï and new trajectories for cultural production are helping to renew 
the identity of Lancashire as a place of innovation and making, and developing opportunities 
for our cultural organisations to grow alongside these new audiences and to create 
employment. 
 
A CULTURE OF MAKING  
 
Even before the Industrial Revolution, Lancashireôs status as a fertile county that made the 
most of its natural assets was established through its culture of producing. Its agriculture and 
innovative approach to horticulture were nationally renowned. Blackpool led the way as the 
UKôs first example of hothouse cropping, pioneering the growing of tomatoes and other fresh 
produce under glass houses, which became and remains one of the most important, 
sustainable industries in Britainôs food producing policy. Whilst the Fylde, once Lancashireôs 
milk can and provider of its breakfast egg and Friday fish,33 alongside Lancashireôs other 
rural districts, has long provided the rest of the country with fruit, vegetables, prizewinning 
livestock, chicken and dairy. By the middle of the 19th Century, Lancashire had developed 
into a hotbed of making and manufacturing, a reputation that has remained to this day.  
 

"Lancashire is not just a place where things get made, rather t his is where the 
future will be  remade .  For the creative and cultural sector, Lancashire is a 
place that allows freedom and space for greater experimentation. Pioneering 
spirit together with creative risk and experimentation - thatôs how the future 
will be  done."  

Debbi Lander, Lancashire 2025  
 
Now, Lancashireôs connection to the act and process of making is celebrated in a growing 
number of events, most importantly the National Festival of Making in Blackburn. It is a 

 
33 Collins, Herbert, C., Lancashire Plain and Seaboard, J. M. Dent & Sons (London), 1953.  
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tradition carried on by the countyôs world-class advanced manufacturers, such as BAE 
Systems, Evans Vanodine International, Victrex and Darwen Terracotta, who recently 
collaborated with artist, Grayson Perry, to create his tiled artwork, óA House For Essexô for 
the óStructures in Ceramics Exhibitionô at Blackburn Museum and Art Gallery; by designer 
makers and crafts people, artists and producers, such as internationally-renowned and 
commercially successful sculptor, Charles Hadcock, based at Roach Bridge Mill in 
Salmesbury, and by some of Lancashireôs cultural organisations, including the re-imagined 
Harris Museum and Art Gallery in Preston, who are putting the concept of ómakingô at the 
heart of their strategies and programmes, and Blackpool Illuminations and Lightworks 
Factory, whose world-renowned work and collaborative approach feeds into ambitious 
academic, creative and digital programmes and content, as well as festivals, events and 
commercial light technology businesses across the globe, from the regional contemporary 
light festival, Light Up The North, to international light festivals including Lyon Lumiere. 
Indeed, it is through craft, design and making that the cultural life of the county continues to 
thrive ï from the innovation and resourcefulness of its festivals, to the specialisms of its 
universities. 
 
More widely, culture is part of the growing sense of civic confidence seen in the revitalization 
and regeneration of our urban centres. While there is still much to do, in Blackpool, 
Blackburn, Burnley, Lancaster and Preston, cultural and creative activity and infrastructure 
are playing a part in helping shape more attractive, liveable urban centres and 
neighbourhoods across Lancashire that businesses want to invest in.  
 
The rise of festivals across the county, from Highest Point in Lancaster, to the award-
winning festival, Lightpool, in Blackpool, to Lancashire Encounter in Preston, are all part of 
Lancashireôs response to a growing market for cultural experiences, a trend that is shaping 
placemaking and tourism strategies across the world. The annual National Festival of 
Making in Blackburn is another strong example in action of Lancashireôs approach to 
connect creativity to the wider economy. Through its Art in Manufacturing programme, The 
National Festival of Making pairs artists and makers with the countyôs diverse spectrum of 
traditional and advanced manufacturers to create new world class works of art and to share 
and showcase the UKôs reputation as a powerhouse of making and digital technologies. So 
too, The British Textile Biennial, hosted across Pennine Lancashire, further connects people 
to the industrial past by highlighting the nationôs creation, innovation and expression in 
textiles against the backdrop of the impressive infrastructure of the cotton industry in places 
connected by the 20 mile stretch of the Leeds and Liverpool Canal. 
 
CULTURAL TOURISM  
 
Of course, cultural tourism is something that the county has specialised in since the 
Victorian era. Blackpool is one of the most famous seaside resorts in the world, with visitors 
coming from all over the globe, attracted by the fame and popularity of its offer and the 
ongoing popularity of ballroom dancing. The town that once pioneered working-class 
entertainment is now taking a world leader in the way it maximises its cultural assets for 
physical and social renewal ï from the success of the Comedy Carpet - a unique celebratory 
piece of public realm, to the community engagement programmes led by LeftCoast and the 
work of The Grand Theatre in actively engaging new audiences, through to the development 
of Showtown, a major new museum of fun and entertainment, which will, for the first time, 
capture Blackpoolôs unique heritage and contribution to the cultural life of the UK for future 
generations. 
 
DYNAMIC PARTNERSHIPS 
 
Strong and dynamic partnerships and networks exist across the county. Organisations 
including, Creative Lancashire and the networks it supports (comprising POWWOW, 
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Conversations in Creativity, SoundBytes and Screen Opps), Digital Lancashire and Arts 
Lancashire, the Lancashire Digital Skills Partnership, as well as five Local Cultural Education 
Partnerships, facilitate collaborations across the county and build capacity for Lancashireôs 
creative and cultural sector. Indeed, a Creative Enterprise Toolkit and Programme has been 
developed by Creative Lancashire in collaboration with Nesta specifically to build capacity in 
creative and cultural sector organisations, with a focus on the generation of intellectual 
property to create more opportunities for the countyôs creative and cultural businesses to 
thrive and grow. 
 
Meanwhile, Lancashireôs universities are increasing their footprints and impact beyond 
teaching and research, playing ever stronger roles in local communities through knowledge 
exchange with industry, commissioning of events and festivals, and providing professional 
support for entrepreneurs and cultural professionals. Individually, higher education 
institutions manage theatres and art galleries that cater for the wider community. They also 
manage programmes of support for artists and deliver cross-department crossover projects 
which bring culture together with technology and other specialisms across a broad spectrum. 
 
Our universities, of course, are also vital providers of cultural and creative talent, infusing the 
Lancashire economy with highly skilled and entrepreneurial people. With the ongoing 
expansion and diversification of the universities, and a continuing shift toward stronger 
industry partnerships and closer alignment to civic and place-making agendas, their role in 
supporting the growth and innovation of the Lancashire cultural sector will become even 
more important. 
 
A CULTURAL INFRASTRUCTURE DEFICIT  
 
The blossoming of culture in the county is inherently linked to the people who live and work 
in Lancashire ï a community who get involved, are resourceful and like to make. Despite 
this, their success is too often severely hampered by Lancashireôs significant entrenched 
challenges, which limit the capability of culture to play a productive role in economic 
development and its ability to guard against community fragmentation and dislocation in 
order to deliver social outcomes. 
 
The size and scale of Lancashireôs cultural institutions and organisations is a fundamental 
issue. While the county has nine organisations that are part of ACEôs National Portfolio, a 
sign they are judged to be of national importance, none operate at the size or scale of the 
more generously funded, or strategically positioned, organisations to be found in Manchester 
or Liverpool, or even those in smaller places such as York or Derby. Indeed, many of 
Lancashireôs NPOs operate on significantly less funding than other comparable 
organisations in comparable places.  
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Beyond the countyôs NPOs, there are simply not enough large, cultural organisations which 
can deliver the scale, reach, agility and quality of cultural experiences enjoyed in other parts 
of the UK. Empirically, smaller cultural organisations often lack both the strategic muscle 
required to give confidence to investors that the sector can scale up with minimal risks, and 
the capacity to experiment with new technology, new ways of reaching audiences, to use 
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data and research, or to generate innovative funding models and more. This creates a 
óchicken and eggô dilemma, where the sector needs to scale-up to deliver on its potential and 
to ensure relative parity of investment to other parts of the country, but it lacks the capacity 
to do so. 
 
In terms of funding per head of population, ACE spends Ã7 per head across Lancashireôs 
1.5 million residents, compared to £35 in Liverpool and £38 in Manchester34. Local 
authorities (LAs), as relatively small districts (or unitary authorities), do not have the 
spending power and, in some cases, have sought to disinvest from culture as a response to 
the UK Governmentôs policy of austerity. This in turn reduces opportunities to attract 
investment from other sources and build capacity so that the county can more effectively 
attract investment from ACE, the National Lottery Heritage Fund and other sources.  

 

 
 
 
This cultural infrastructure deficit is also partly a question of geography and reflects the 
relative size of Lancashireôs urban centres. In addition, the cultural organisations of 
Lancashire are not evenly distributed, meaning that many communities are not as well 
served as others. 
 

 
34 We Made That, Hatch & Regeneris (2018) Creative Supply Chains Study 
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However, where focused investment in culture has been made in Lancashire, success has 
followed. Despite their challenging financial circumstances, Blackpool Councilôs ongoing 
commitment to investment into a range of cultural programmes across the town, has brought 
about the growth and development of a suite of major signature projects that will have 
significant economic impact, including ShowTown, the new museum of fun and 
entertainment, Art B&B and LeftCoast, Blackpoolôs Creative People and Places programme. 
which, alongside the achievements of Lancashireôs other CPP, Super Slow Way in Pennine 
Lancashire, show the benefit of sustained partnership working and collaborative practice in 
communities with traditional low engagement with culture. In a different way, the new 
Cultural Compact in Morecambe Bay, Great Places Lakes and Dales - the result of a joint 
submission to ACE by the Lancaster and South Cumbria Economic Region partners, South 
Lakeland District Council, Lancaster City Council, Barrow Borough Council ï is successfully 
piloting a model which connects the distinct and different cultural assets of the three 
localitiesô to boost future creativity, investment, innovation, jobs and prosperity.  
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Though there are networks and consortia in the county that are focused on making culture 
more accessible to the hinterland communities of Lancashire, including the very successful 
Spot On Lancashire, a network of 35 library and 25 rural promoters who host small scale 
touring shows across the whole county, run by the independent Lancashire, based 
Culturapedia35, broadly speaking, Lancashireôs marketing and audience development 
systems are not as joined up as other parts of the UK.  
 
The countyôs diverse population has international connections, particularly in East 
Lancashire, where Pendle based cultural organisation, In-Situ, supported by Super Slow 
Way, have developed a longstanding collaboration with Los Angeles based performance 
artist, Suzanne Lacy, to make a participative and contemporary artwork exploring the 
cultural and spiritual backgrounds of Pendleôs diverse community which is now touring the 
world. In other parts of the county, strong examples of larger national and international 
cultural organisations working in Lancashire include the long-standing partnership between 
the Royal Shakespeare Company and The Blackpool Grand Theatre, the work of 
Manchester International Festival across the region and the BBC Philharmonicôs partnership 
with Lancaster University. In general, however, Lancashireôs international connections and 
collaborations are not as well developed as they could be and there is scope to build 
stronger partnerships to help grow local capacity and reach larger audiences. 
 
THE UNIVERSITY CONNECTION 
 
Lancashireôs universities lead the way in many respects and are already a real driver of 
innovation and growth for the countyôs cultural sector and wider creative economy. 
Lancashire Forum Creative, UCLanôs innovative leadership and business growth 
programme, contributes to building capacity and leadership within Lancashireôs creative and 
cultural organisations, whilst Imagination Lancaster at Lancaster University is an open and 
exploratory research lab that investigates emerging issues, technologies and practices to 
advance knowledge and develop solutions that contribute to the common good. Through the 
emerging Local Industrial Strategy, the ability of the wider university sector to play a pivotal 
role in driving more cross-sector and convergent work between sectors will be vital as the 
proactive alignment of institutional and civic interests could provide fruitful opportunities for 
Lancashireôs universities and the county more broadly. 
 
Looking beyond the robust work of these existing initiatives, as well as those at Lancaster 
Arts and the Institute for Creative Exchange at Edge Hill University, there is much good 
practice across the UK to inspire a step-change in the way our local universities support 
culture-led investment and the creative economy. As an example, the University of Sheffield 
has played a defining role in setting up the Sheffield Cultural Consortium, attracting inward 
investment (such as the Cultural Destinations Fund), delivering cultural programming (such 
as via the Festival of the Mind36 and Off the Shelf37 festivals), and driving creative and 
technology growth (as partners to the Sheffield Advanced Manufacturing Park) across 
Sheffield. In Bristol, the University of West of England helped revitalise the cityôs cultural 
infrastructure by taking space, investing in collaboration and driving business development 
in organisations such as Spike Island38, Arnolfini39 and the Pervasive Media Studio40 in 
Watershed. In Exeter, the University of Exeterôs new Cultural Strategy41 has focused on 

 
35 Culturapedia, in partnership with Cheshire Rural Touring Arts, form the Cheshire Lancashire Touring Partnership and are part of ACEôs national portfolio. 

36 https://festivalofthemind.group.shef.ac.uk/ 

37 http://www.offtheshelf.org.uk/ 

38 www.spikeisland.org.uk 

39 https://www.arnolfini.org.uk/ 

40 https://www.watershed.co.uk/studio/ 

41 University of Exeter (2018) Arts and Culture Strategy Available at: https://www.artsandcultureexeter.co.uk/news-and-media/new-arts-and-culture-strategy-university-
activates-creativity/ 

https://www.artsandcultureexeter.co.uk/news-and-media/new-arts-and-culture-strategy-university-activates-creativity/
https://www.artsandcultureexeter.co.uk/news-and-media/new-arts-and-culture-strategy-university-activates-creativity/
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establishing ópurposeful partnershipsô via commissioning, joint ventures and talent 
development activities. 
 
Lancashireôs Local Industrial Strategy will bring our universities ability to do even more to the 
fore. In partnership with industry they need to build upon the countyôs economic strengths 
and existing momentum. Lancashireôs strengths in advanced manufacturing could be made 
even more competitive through developing more connections with its creative industries - for 
example, in interdisciplinary R&D and the creative application of new technologies. 
Specialist university sector specific assets, such as the Lancaster University Health 
Innovation Campus42, could provide scope to explore links between culture and health, and 
technology and wellbeing, which would further the innovative capacity of the county. The 
new Harris Quarter cinema development in Preston, for which partners including ADI.tv and 
UCLan are exploring ways to embed cutting-edge digital innovation to the screen industry, 
could establish new strategic and delivery partnerships for UCLan and provide local talent 
with access to advanced equipment through a purpose-built flexible space for live 
performances and production. 
 
Figures 1 - 5 give a flavour of some of Lancashireôs key cultural assets: examples of 
Lancashireôs unique cultural history and heritage, including cathedrals and country houses, 
castles, canals, places of popular entertainment, regional and local festivals, which make a 
huge contribution to the distinctive cultural offer of Lancashire.  
 
Appendix 1  also provides an overview of the range of cultural organisations and 
programmes. 

 
42 Lancaster Health Innovation Campus. https://www.lancaster.ac.uk/health-innovation/  

https://www.lancaster.ac.uk/health-innovation/
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