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Lancashi r & atemendolustconfladon of people, history, language, traditions, art
and cultural assets - is central to what defines our county as a place of creativity and
making, ideas and innovation.

A county of stunning coastline, rich countryside and canals that cut through historic cities

and industrial towns, Lancashire is a place of unique contrasts and credibility. It is home to

the UKG6s first mass | ei sur e estwloltrotiginaes theve | | as
Spinning Jenny in the nineteenth century and the jet engine in the twentieth century, and,

where once the industrial spirit and passion of its people brought cotton and textiles to the

world, they now attract international renown for their research into new and emerging

technologies and Michelin stars and awards for their world class food and drink. We are
incredibly proud of Lancashiredés culture.

As a sector, culture and the arts attract over £7 million investment from ACE, augmenting

the £34 million County Council and Local Authority combined total spend on culture. It

employs 13,620 people and sustains 6,648 businesses. As a Local Economic Partnership,

our main role is to drive the growthofLancas hi r eds economy through
investment, working with private and public partners, and ensuring we get maximum benefit

from initiatives related to the Government's Industrial Strategy and the Northern

Powerhouse. We know that whatever the future brings, growth will be increasingly driven by
creativity and innovation and we understand the value that culture brings in making our
highstreets, towns and cities more vibrant, attractive and appealing places.

Over the years, we have directly supported a wide range of creative and cultural
programmes and initiatives across the county. From overseeing the launch of the first Local
Digital Skills Partnership in the country, to investing in priority cultural infrastructure projects
such as Eden Project North in Morecambe, Showtown, the new Museum of Fun and
Entertainment in Blackpool and The Making Rooms in Blackburn, to provide a real boost to
the area in terms of jobs and growing visitor numbers, through to establishing close
partnerships with our world-class universities to grow the role they play in supporting
creative businesses and the wider community.

S

ec

We have also championed the development of some

programmes, which help to reconnect communities to our historic and current strengths as a
place that forged much of the modern world, including the British Textile Biennial and the
National Festival of Making, who we have directly supported to develop a STEM focus within
their programme.

Just before the dawn of this new decade we gave our full support for a county-wide bid for
Lancashire to be UK City of Culture in 2025. Lancashire 2025 presents a unique opportunity
to take a truly visionary, collaborative approach to reframe Lancashire as an integrated,
inclusive, virtual city of the future and to showcase the diversity and accessibility of our
urban, coast and countryside offer to draw in visitors and drive economic development.

These cultural initiatives, along with many others, make an enormous contribution to

establishing our county as a fantastic place to live, work, visit, and invest. And so, in fully
acknowledging the importance of culture and i
and success, and to enable everyone in the county the right to a wide and rich cultural life,

we have created this strategy, the first Cultural Investment Strategy for Lancashire and the

first ever cultural strategy to be commissioned by a LEP in the UK.
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Its publication coincides with the unfolding global pandemic, a time of great uncertainty

across many sectors. As we work to understand the impact of COVID-19onLancashi reds
creative and cultural industries and how we can best supportt he count yds creati ve
through this crisis, we draw confidence from the measures outlined in this strategy. Its

implementation is now more important than ever to the sustainable development of

Lancashire and as partoft h e ¢ owidertpgsttCOVID economic stimulus activities.

The Cultural Investment Strategy For Lancashire has been developed with the support and
expertise of Tom Fleming Creative Consultancy, who we commissioned to undertake
research and provide evidence and insights to help inform our thinking and approach.

It has also been created in consultation with our partners, and with a common sense of
purpose, and shows how through targeted investment, the strategic integration of culture
into the countyds growth pl ansevewone.l shape a mor e

With plans for its delivery underway, we look ahead to 2030 with renewed optimism and
focus and welcome conversations with those who share our ambition for a Lancashire
Remade.

Steve Fogg, Chairman - Lancashire Enterprise Partnership
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"Culture in Lancashire can play a transformational role: nurturing a stronger and
more diverse economic base, infusing innovative practice and greatly enhancing the
quality of place. With the right level of support, investment and coordination, the
talent, heritage and identity of the county can play a starring role in a re -imagined
cultural offer: a Lancashire remade ."

Lancashire is a diverse county of considerable geographic, demographic and political
complexity. This diversity is both a challenge and a strength, but it presents a unique
opportunity for Lancashire to chart a new trajectory and reclaim a leading role in a post-
Brexit UK.

This Culture Investment Strategy provides a considered perspective on the impact of

focused and sustained investment into the county
to stimulate economic growth across Lancashire. Itisthe LEP&s f i rst Cul tur al |
Strategy and it comes at a time when the direct and indirect benefits of culture to people and

places is better understood and for which the evidence is increasingly compelling.

The soft power of culture - the way in which it subtly augments the quality, distinctiveness

and energy of the places we live, work and play in, and unquestionably improves the lives of

individuals and communities by enhancing their health and wellbeing - is a vital element of

civil society and is absolutely esalwristhal t o Lan
mechanism through which Lancashire can tells its story to the world. It is the route to renew

and grow its international connections. It is an instrument to be used to help build influence

and develop collaborations. It is the way in which Lancashire will realise its ambitions for

growth and relevance and through which it will enrich the lives of its communities.

This Strategy is about increasing the readiness of the county to respond to opportunities to
help leverage strategic investment for cultural and creative initiatives: initiatives that can act
as drivers for growth, catalysts for innovation and magnets for talent. It fully acknowledges

t he ¢ ount ydlienallg and istarnatiomally significant arts and heritage provision on
offer, which is matched by a patchwork of vital locally-significant activity, but it also
recognises the challenges created by the physical, social and political diversity of Lancashire
and exacerbated by the historical significant underfunding of the county by national funders.
This includes Arts Council England (ACE), who currently invest £7 per head annually across
Lancashi r e drssiddnts,sompdred to our mearest large cities of Liverpool (£35 per
head) and Manchester (£38 per head)?.

These challenges, experienced by Lancashireds cu
capacity, resource, ambition and aspiration, impact deeply, not just at a sectoral level, but at

county level too, within the strength of its social fabric, its economic position and its potential

influence and relevance. Yet, even with so much ground to make up, there can be no doubt

that culture is the single most unique and significant tool at our disposal that has the ability

to really cut across physical, administrative and social boundaries and make a meaningful

and substantial difference to the growth of Lanc

Importantly, the Cultural Investment Strategy also recognises that the same diversity that
divides the county, also presents opportunities for Lancashire to build a more sustainable,

1 We Made That, Hatch & Regeneris (2018) Creative Supply Chains Study
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resilient and collaborative cultural sector. It outlines a clear approach to bring about the step
change required to help Lancashire meet the challenges of a new era head on.
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Our vision for 2030 is one in which culture sits at the heart of our approach to increasing
Lancashireds e whembuiding onganddnwestingin,Lancashiredbds diver
cultural and creative strengths results in driving innovation right across the county to make

its distinctive places more dynamic, more resilient and more open to all, ultimately changing

the way people view and value Lancashire forever.

For Lancashire to reinstate its position as an economic powerhouse, it needs to harness the
potential of its soft power to restore its influence and relevance on a national and
international scale. To do this, the role of culture in Lancashire must be remade and the
value that culture brings to Lancashire must be acknowledged as our point of difference.

This Strategy will facilitate the remaking and recognition of culture to deliverth e L EiBidhs
for Lancashire against the following agreed outcomes:

A better connected cultural and creative sector that sees
the main urban areas, smaller towns and rural areas, working collaboratively to build
scale, presence and impact. By working together, the diversity of places in
Lancashire can more effectively develop a clear offer and role, which resonates
locally, nationally and internationally for audiences and markets.

A stronger, more diverse, sustainable and appropriately
skilled cultural sector i delivered by scaling up organisations, nurturing talent and
ideas, skilling up creative practitioners and developing and deepening audience
knowledge engagement to support the next generation of leaders, innovators and
culture seekers. Cultural organisations and infrastructure will be positioned to deliver
positive outcomes for economic growth, high-quality real and virtual places,
increased collaborations across businesses of all sizes and structures and audience
development and reach.

An international reputation for the strength, depth and
ingenuity of our partnerships and collaborations. These will promote convergence
and innovation across our strengths in culture, creativity, research, science,
technology and manufacturing.

National and international
recognition for the strength of our connected cultural and creative infrastructure, and
for delivering high quality work to diverse audiences in historic and state-of-the-art
buildngsand mor e wi dely through Lancashireds c¢com
education, colleges and schools, resulting in a more widely engaged, diverse and
developed audience base.

National and international recognition for the
dstinctiveness of our places, people and env
offer and cultural life making the area a highly attractive place for residents, visitors,
workers and investors.

Overseen by a Cultural Investment Board, these outcomes will be delivered through a
Cultural Investment Plan, built around a thematic framework anchored by the following four
priority action areas:
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Projects will support more resilient and sustainable
local economies and contribute to the regeneration and revitalisation of urban
centresf or the benefit of residents, visitors an
economy. This includes supporting transformative projects already in the pipeline,
such as Showtown, the new museum of fun and entertainment in Blackpool, Eden
Project North in Morecambe, Linear Park in East Lancashire and the Re-Imagining of
The Harris in Preston.

Scaling up the countyds incr ¢
growing portfolio of festivals and events will better connect its cultural offer, increase
reach and visibility, boost the visitor economy and enrich the lives of residents by
enabling them to access world class experiences on their doorstep. Potential
opportunities include supporting future rounds of Creative People and Places, a
county-wide bid for the UK-wide Festival of Creativity and Innovation planned for
2022 and the UK City of Culture 2025. The process of bidding alone will deliver a
pivotal step change in the approach and opportunities for investment for arts and
culture across the county and the way it is understood and featured in strategic
planning.

A programme of activity that connectsthecount y 6 s
strengths in research, advanced manufacturing, science, technology and engineering
with its growing creative strengths. Potential projects include scaling-up the National
Festival of Making and British Textile Biennial to deliver innovation and industrial
change throughout the year and working with university partners to support a
collaborative R&D hub and platform to drive innovation and growth in knowledge-
intensive sectors across creative, culture, science and technology.

A programme of activity that actively pursues the disruptive and
transformative impact of advanced technology and pushes the boundaries and
capabilities of product design and development to boost future skills, develop a more
agile workforce and deliver sustainable prosperity and sectoral resilience across the
breadth of dulumalara sreative imdustries. Projects include, building on
Creative Lancashire's existing creative enterprise support programmes; working with
t he regi on6s therLanvashiresSkills Hebd4o develap a tailored skills and
capacity-building programme for a new cultural workforce;d ev el oping cul tur ef¢
in strategic commissioning in health and wellbeing, and developing a county-wide
strategy for increasing film and TV production and capability.

At both strategic and tactical levels, the component parts of this Cultural Investment Strategy

will be strongly connected to the LEP andthecount y6s overall strategic ¢
frameworks, including the Local Industrial Strategy and The Greater Lancashire Plan, to

form part of a considered and co-ordinated approach to deliver the necessary step-change

in the role and performance of culture in Lancashire as a driver for economic growth.

This Cultural Investment Strategy, or REMADE, as it will be known, henceforth, is, therefore,

the first stage in providing 6a big plandé for un
Lancashire where the full potential of people, place and economic growth are realised

together.
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AThe I ndustri al Strategy White Paper found that,
skilled labour and rich innovation ecosystems, an attractive cultural environment was
a key attribute for a local economy to succeed.”

A Cul t ur a ktiveinvestment can drive economic growth by making them
attractive |l ocations to |ive and work.o

Source: Creative Industries Sector Deal, DCMS, 2018.

I n todayébés information age, contributing to the
and educational connections around the world matters more than ever to the prosperity and
influence of a place like Lancashire.

The soft power of culture - the way in which it subtly augments the quality, distinctiveness

and energy of the places we live, work and play in and unquestionably improves the lives of

individuals and communities by enhancing their health and wellbeing - is a vital element of

civisociety and i s absolutely essenti al cullweidttencashi r e
mechanism through which Lancashire can tells its story to the world. It is the route to renew

and grow its international connections. It is an instrument to be used to help build influence

and develop collaborations. It is the way in which Lancashire will realise its ambitions for

growth and relevance, and it is the way in which the lives of its communities can be enriched

and the next generation T who we want to attract and retaini can be sustained.

Letbdbs Create, the new ten year s)tusdullyaessribebr om Ar t
culture as the result of creative process and as something we encounter in the world, in

museums and libraries, theatres and galleries, carnivals and concert halls, festivals and

digital spaces.

It outlines a vision for the UK as a place where communities are more socially cohesive and
economically robust, and in which residents experience improved physical and mental
wellbeing, as a result of investment in culture. A place of collective creativity, where
everyone can play their part.

Iltenvisages6a country transfoeam&dolwyedgsngulther d&O6s i
diversecultureas 6 a n at i owhiH, asahe entrytredefines its relationship with the
widerworld, 6 gi ves us an international advantage, enco
coll aborate freély across borders. o

Building upon, and mining from, the WH&ACE di ver se
Strategy, which centres around three key outcomes:

1. Creative People : Everyone can develop and express creativity throughout their life.
2. Cultural Communities : Villages, towns and cities thrive through a collaborative
approach to culture.

2 Arts Council England (2020) L e t 6 sAvallable at:thigps://www.artscouncil.org.uk/letscreate
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3. A Creative and Cultural Country Englandés cultural sector i
collaborative and international.

To achieve the first two Outcomes, ACE recognise the need for a professional cultural sector
that generates new ideas, works easily and effectively with others, and is adept at
developing diverse talent from every community.

To achieve this at a local level, ACE promise to work with partners to support inclusive
economic growth through investment in libraries, museums and arts venues to ensure that
they are fit-for-purpose and able to meet the needs of their communities and the people who
work and create within them. It also makes a strong case for investing in appropriate new
cultural buildings to drive local economic regeneration.

Beyond this, the Letds Create strategy outlines
helping cultural organisations to embrace innovation, adopt new technologies, become more
collaborative, more globally connected and to forge new partnerships with the commercial

creative industries, the education sector, the technology sector and the charitable and

voluntary sectors.

Of course, ACE is not the only funder to invest in cultural programmes across Lancashire.
Investment from a range of other culture focused trusts and foundations, including Esme
Fairburn Foundation, Paul Hamlyn Foundation and The Baring Foundation, amongst others,
have all contributed in recent years.

So too, the National Heritage Lottery fund, which has long been a huge enabler of
Lancashireds cultural economy, providing signifi
key cultural infrastructure programmes and heritage engagement projects. This includes,

Reimagining The Harris in Preston, the development of Showtown, the museum of fun and

entertainment in Blackpool, Super SlowWayé s wor k on the Art I n Manuf a
as part of The National Festival of Making, their work on the exhibition and Artist in
Residence schemef or t he British Textile Biennial and Mo

deliver their Headlands To Headspace programme.

Beyond this, Council and Local Authority spend on culture, as part of wider infrastructure
schemes, has been successfully augmented by a broad spectrum of sector or issue specific
funding streams. For example, many areas of Lancashire have received significant support
for schemes that have an environmental focus from funders including the Coastal
Communities Fund, which has been fundamental to the work of Morecambe Bay Partnership
in delivering their 700 days programme to support the visitor economy around the Bay by
creating a compelling new destination able to meet the expectations of the national and
international market; and the Environment Agency who are behind a £17.5 million sea
defence project in Fylde as part of an enhanced leisure and cultural offer for the borough.

Some of L an c angding, sceidllgendagey cultural programmes are supported by
community-based funding streams including The National Lottery Community Fund, which

augments the work of many cultural and third sector organisations to deliver opportunities to

engage in culture. This includes LiesfatraB®ast d6s 06REe
Bl ackpool and Wyre and 6The Shedé, an inclusive
Pendle, delivered by The Cotton Shed Theatre Company. Both organisations were awarded

significant support through the TNL Big Lottery Fund Reaching Communities programme.

Children In Need also support a wide range of cultural programmes and projects for children

and young people delivered by arts and community organisations across Blackpool,

Blackburn, Burnley, Chorley, Lancaster and Preston.

10
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The creative and cultural industries are vital drivers of the UK economy. They account for
more than 5% of the UK economies GVA?3, contribute over £100 billion to the UK economy,
employ two million people* (6% of UK employment) and, at 28.6% growth, have grown twice
as fast as other sectors since 20115.

This growth has partly been driven by activities related to digital technology (e.g. video

games, film and television), but has been characterised by increasing interdependencies

and value-chain relationships between different types of creative activities and cultural
activities, including those t rvigudliardpesformingl v 6ésubsi
arts. Related positive trends in fashion, design, music, literature and publishing echo this,

and, collectively, they contribute to a creative economy that has art and culture at its core.

UK Labour Market projections® illustrate that this buoyant trajectory is likely to continue and
that creative occupations will grow by over 5.3% over the next six years. This is double the
projected job growth across the national economy and represents an additional 119,495
creative jobs by 2024. With targeted investment, Nesta and the Creative Industries Council’
forecast that over one million new creative jobs could be created by 2023, including jobs
within the arts and cultural sectors, which are helping to drive innovation and make places
more attractive and dynamic.

The UK Governmentds Osector deal d for the creati
direct and spillover effects of culture®, also accepts that targeted investment could have a

major impact on the identity and brand of aplace,ac knowl edging the signific
to be made through a vibrant cultural and creative economy.

All sectors, at least in part, utilise, and are influenced by, the creative and cultural industries.
Activities related to marketing, architecture, design, technology etc. are used by industries
ranging from car manufacturing and utilities, to education and healthcare. In line with the rest
of the UK, figures for Lancashire demonstrate that there are more creative occupations
outside the creative industries, such as design in manufacturing, marketing and digital
innovation specialists in finance and health sectors, than there are within the creative
industries, hard proof that other industries rely on creative disciplines to thrive.

3 DCMS (2018) Sector Economic Estimates

4 DCMS and BEIS (2018) Creative Industries Sector Deal
5 DCMS (2017) Sector Economic Estimates

5 NESTA (2018) Creativity and the Future of Work

7 NESTA (2018) Creativity and the Future of Work

8 HM Government (2018) Industrial Strategy. Available at: http:/www.thecreativeindustries.co.uk/media/462717/creative-industries-sector-deal-print.pdf

11
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The social and economic
spillovers of culture

1.08 million creative occupations outside the creative
industries

1.05 million with the creative industries

Source: BEIS & DCMS (2018) Creative Industries Sector Deal

1.08m 1.05m

Furthermore, according to Ne s t 2089sCreative Industries Evidence Review,6 whi | e r api d
technological advance threatens to make obsolete jobs in some parts of the workforce,

creative occupations offer significant resilience, with over eight out of ten creative jobs in the

UK expected to be resistant to future automation.® As a consequence, we should, in coming

years, see continued rises in the workforce share of creative occupations - as long as skills

A

supplycanmat ch growing demands. 6

The creative and cultural sector also supports the wider economy through its supply chains.
As an example, the National Theatre spends money across a range of different areas:

events management (4%), technical services (3%),
logistical and transport (2%), representation (7%), communications (10%), business
support services (16%) and AV production (18%)

equipment (3%), other (2%) and manufactured goods (1%)

maintenance and management (10%), construction and
installation (5%) and utilities (2%)

artistic creation (6%), performing arts (7%)
and supporting services to performing arts (4%)*°.

Vi ewed holistically, the UKO6s creative industri e
t hat , overall, the UKO6s creative businesses are

sectors in almost all parts of the economy. Creative businesses with fewer than ten

employees have a GVA per worker that is 20% higher than similar sized businesses in other

sectors fmaking them centrally important to the UKOSs

success.

Regionally, the picture of productivity is less evenly spread. However, creative and digital
cluster mapping and research undertaken by Nesta encouragingly illustrates where the
regions show potential to reach world class status. Tackling regional inequalities is then crucial

9NESTA (2015) Creativity Vs Robots. Available at: https://media.nesta.org.uk/documents/creativity vs. robots wv.pdf

10 We Made That, Hatch, & Regeneris (2018) Creative Supply Chains Study
11 NESTA (2018) Creativity and the Future of Work

12
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to addressing the barriers that prevent small creative businesses accessing business support
and investment so that they can unlock their growth potential.

In 2016, the UK's creative industries delivered over £27 billion of service exports (11% of all
UK exports). The Government aims to increase this to £31 billion by 2020.

The higher growth parts of the creative industries (e.g. in digital, audio-visual and design),
source their talent and access ideas and content services from the wider arts and cultural
sector. They operate in an increasingly integrated and convergent way, in hubs and clusters,
and through collaborative practice across the value chain.

The UK arts and culture industry, as a sub sector of the creative industries*? grew 10%
between 2016 - 2017, and now contributes £8.5 billion to the UK economy, more than
double that of the Premier League®®. It employs 674,000 people, accounts for 2% of jobs in
the UK - a 23.6% growth in jobs since 20114 - generates £6.3 billion in exports’® and pays
£2.6 billion in taxes, £5 for every £1 of public funding®®.

Arts and cultural activities are also particularly impactful for specific places: providing a
distinctive identity and energy and helping to reinvigorate the social and economic life of a
district, town or city. Their role in spearheading regeneration, in anchoring developments
and in providing a more diverse and engaging economic offer, is now widely acknowledged.

In the UK, major recent high-profile successes include Liverpool as European Capital of

Culture in 2008 and Hull as UK City of Culture in 2017. In Manchester, next-generation

cultural infrastructure such as HOME and the forthcoming Factory, alongside innovative

programming demonstrated by cultural events such the Manchester International Festival

and WEEK 53, The Lowryds biennial contemp-orary @
term strategy to diversify the economy and reboot Manchester as a major European city.

In smaller places, from Norwich to Margate, culture and the arts have been integral to
economic development. In Norwich, specifically, this has been part of a LEP-wide embrace
of the economic and social transformation power of culture, which is championed in their
New Anglia LEP Strategy: Culture Drives Growth?’.

In Lancashire, between 2015 and 2016, the cultural and creative industries sector grew by
4%. It currently employs 13,620 people®® across 6,648 VAT registered businesses!®. Of
these, over half (7,035) are employed in the fast-growing IT, Software and Computer
Services sector. The next biggest sector, Advertising and Marketing, employs 2,040 people,
whilst 1,280 people are employed in Music, Performing and Visual Arts.

12 It should be noted that there is considerable cross over in the creative and cultural industries as defined by DCMS. Film, radio, TV, music, visual and performing arts,
libraries and museums are considered to be in both the cultural and creative industries. The operation of historic and heritage buildings and attractions are considered
to be in the cultural sector but not the creative industries.

13 Cebr for Arts Council England (2017) Contribution of Arts and Culture to the UK Economy

14 DCMS (2017) Sectors Estimates

15 DCMS (2017) Sectors Estimates
16 Cebr for Arts Council England (2017) Contribution of Arts and Culture to the UK Economy

7 New Anglia Cultural Board (2016) Culture Drives Growth. Available at: https:/newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-
version.pdf

18 BRES (2017)
19 BRES (2017)

13


https://newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-version.pdf
https://newanglia.co.uk/wp-content/uploads/2017/11/Culture-Drives-Growth-FINAL-web-version.pdf

Remade: A Cultural Investment Strategy For Lancashire

In terms of business numbers?, Advertising and Marketing companies in Lancashire

account for 6,648 of the countyds

creative

Computer Services companies account for 3,350 firms, Music, Performing and Visual Arts

account for 841 of the countyo6s busi

for 653 businesses. It is worth highlighting that both the business numbers and employment
figures stated her e do nbasinesseaq warkerg asankany set-f
employed and start-up businesses are missed as they are not VAT registered.

The transformative and
revitalising power of culture

IT, Software and Computer Services 7,035
sector:

Advertising and Marketing: 2,040
Music, Performing and Visual Arts: 1,280
Source: BRES (2017)

Advertising and Marketing: 6,648
IT, Software and Computer Services: 3,350
Music, Performing and Visual Arts: 841
Film, TV, Video and Photography: 653

Source: MINT (2017)

As a sector, culture and the arts attract over £7 million investment from ACE, augmenting
the £34 million County Council and Local Authority combined total spend on culture.?* At
Local Authority level, 9 out of 12 districts employ at least one dedicated arts or cultural
specialist, or someone within one of its Directorates who has a remit for arts/cultural
development within their role. However, in all cases, each district supports a range of
cultural programme, activities and venues within its footprint as part of broader plans and

approaches to infrastructure and community development.

20 MINT (2017)

2L ACE Investment Dashboard 2018/19.
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The collections, venues and services managedbyLancashire Countigs Counci |
Museum, Culture & Archives Service (LMCA) reflect the diversity and uniqueness of
Lancashire offering a range of cultural experiences, virtually and face-to-face.

The purpose of the LMCA service is to offer information, inspiration and connectedness, and
to strive continually to create opportunities for visitors and users as well as increasing
access for those who may not already be engaged in culture.

Their library service includes 64 public libraries, 6 mobile library vehicles and a Home

Library service. Their museums service provides public access to, and engagement with 6

historic buildings, displaying collections and exhibitions illustrating Lancashire life, such as

the Gillow furniture c pahdthe internatiamalharécogdisedimillss 6 Lodgi
and working machinery at Queen Street and Helmshore.

Their Conservation and Collections team, comprising conservators, curators, technicians

and designers, provides specialist support to museums and heritage sites across Lancashire

and offers a paid service to organisations and individuals across the region. Whilst their
archives service collects and preservest he countydés wunique and irrepl
which contain over 1.5 million documents dating from the 12th Century to the present day,

and makes them available for personal, family or community history and heritage.

In addition to contributing to our national sense of place and enhancing the wellbeing of our
communities, the UK heritage sector is also an important source of economic prosperity and
growth. It now contributes £13.1 billion directly to the economy in England, with every £1 of
GVA generating a further £12.1 billion in the wider economy. It employs 196,000 people
directly and an estimated additional 156,000 people in the wider supply chain?2,

It is through the contemporary use of heritage assets 1 as visitor attractions and for creative
and cultural production i that significant parts of the cultural sector gain their inspiration and
distinctiveness. Therefore, it is hugely important that we continue to invest across the whole
range of L Rkentagaasdets and dctvities to ensure they remain a part of the
Lancashire story going forward and find new relevance for generations to come.

In 2020, Lancashire County Council confirmed an annual £936,000 commitment to support
the running costs of Queen Street Mill in Briercliffe and Helmshore Textile Mills for the next
four years, helping to ensure their long-term future.

Under a memorandum of understanding, the county council and the National Trust are
working together to find solutions for the future of these mills, which were reopened to the
public by the council after a short period of closure due to budget cuts. Ways in which the
mills can generate income and minimise costs, while also conserving the buildings and
collections and providing public benefit, are also being considered by the partnership. This
will enable potential operators or partners, including local community groups and
businesses, to understand how they can be part of the future of the mills.

22 Cebr for Historic England (2018) Heritage and the Economy

15



Remade: A Cultural Investment Strategy For Lancashire

The countyds arti s anplayraa &eallysmpartard rolpinthed uc er s
interpretation of andthewaniswhich vesitors and eesidentsdahe
access and understand aspects of the Lancashire brand. By delivering sustainably
homegrown appetising food and drink and traditional and contemporary art and craft
products to buyers, they help to boost tourism, provide employment opportunities that
support Lancashire families, connect to a more circular economic approach and generate
prospects for export outside the county.

The UK is a world leader in craft, specifically, generating £3.4bn for the economy, with
150,000 people employed in businesses driven by craft skills. With high levels of micro-
enterprises and self-employment, craft is at the vanguard of wider employment and business
trends, and increasingly craft is adding value to high-end British exports.?

Figures for high-end craft products made in Lancashire reflect this national picture,
personified by organisations such as Mrs K i r k hlamosd@skire Cheese and Lanx Shoes,
both great present day examples of artisanal producers rooted in Lancashire who also
incorporate a sense of place as part of their core brand proposition.

In addition, the continuing popularity of County Shows, coupled with the rise of
contemporary craft markets around the county through the efforts of organisations such as
Hopeful & Glorious, Crafty Vintage and others, haveh el ped t o showcase
and most innovative makers to new audiences as part of wider schemes created by cultural
organisationsa n d ltoAlévelop audiences, increase footfall to highstreets and develop a
connection to place through cultural product.

Facilitating the collaboration between businesses and other sectors at a local level,
potentially through the Local Enterprise Partnership, local authorities and growth hubs, with
support from the Crafts Council, could help to ensure business support, training, advice and
mentoring is fit for purpose.?* Events such as The National Festival of Making and the British
Textile Biennial already offer opportunities to showcase this type of collaboration.

"Lancashire is a county with many amazing assets , such as access to the
coast, the lakes and the hills. Its towns and cities have beautiful Victorian Art
Galleries, which could be world leading."

Lubaina Himid, Turner Prize Winning Artist

In 2016, tourism contributed £48 billion to the UK economy? and directly employed 1.56
million people, representing 4.8% of UK employment - a 7.4% increase in employment
figures for this sector since 2011%.

Of the £48 billion contribution made by the tourism sector, £16.9 billion was generated
through heritage tourism spend?” and £15.2 billion was generated through domestic cultural

2 Crafts Council (2014) Future of Making Manifesto
24 Crafts Council (2016) Innovation Through Craft: Opportunities For Growth

% visit England (2017) England Tourism Factsheet. Available at: https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-
documents/england tourism factsheet 2017 without infographic.pdf

26 DCMS (2017) Sectors Estimates

27 Cebr for Historic England (2018) Heritage and the Economy
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tourism spend on arts, culture and entertainment activities and events, festivals and
exhibitions.®

In Lancashire,t he t our i sm ec on o my,contioues tagvoiv.Bladckgmol e conomyd
remains the number one visited seaside resort in the UK?° and on a wider regional scale the

visitor economy generated £4.25 billion for Lancashire in 2017, up 2.9% since 2016. Day

visitors generated £2.06 billion in 2017, an increase of 3.2% on the previous year, and

staying visitors generated even more at £2.2 billion, an increase of 2.8%. Overall, visitor

numbers increased from 67 million to 67.63 million over the same period and the number of

jobs created by the regionds tourifsm and hospita

The DCMS recently published guidance for the LEPs on integrating all its sectors into Local
Industrial Strategies®.. For arts and culture, it emphasizes how investment in culture can
multiply the benefits of investment in other infrastructure. In one example, which is
particularly relevant for Lancashire, it states:

ACul t ur e c aintegite hew devedopnzemt th create a cohesive sense of place. For
example, cultural programming around new major infrastructure (e.g. HS2) can assist
integration into the fabric of a place and helpto buildbuy-i n f r om communi ti es.

o/

For creative industries, the DCMS guidance highlights how local strategies can be targeted
at weaknesses within the sector - this includes identifying and narrowing existing and
emerging skills gaps, acknowledging and reducing challenges obtaining finance and
investment i and emphasizes the need to encourage R&D and convergence:

AWhile the creative industries are highly innova
research agenda, they can lack the capacity for strategic, cross-sectoral R&D, including
linkages with universities . 0

In terms of Heritage, the DCMS guidance includes a case study of the cross-Pennine work

being done by Historic England to understand the potential for growth that vacant textile

mills offer, something of real relevance to Lancashire. This work shows that economic

benefits are not always fully captured by purely private investors due to the poor condition of

many assets. It states thatthe i p r 0 | eladed thatmaoross West Yorkshire and the North

West there is 3 million sgm of untapped economic potential which could provide 35,000

homes, 200,000 jobs, A9bn GVA and A23m PA in Bus

Mi ndful of the DCMS guidance, the LEPG6s emerging
is being built on its current priorities and draws from the previous Strategic Economic Plan®?

from 2014. At the heart of the Strategic Economic Plan from 2014 was the concept of the arc

of prosperity:

% Visit England (2015) Arts, Culture & Entertainment, Events, Festivals & Exhibitions Reports. Available at: https://www.visitbritain.org/england-visitor-activities Please
note these figures refer to domestic tourism only and do not include spend from international visitors.

2 |ancashire County Council, (March 2018) Cultural Strategy for the Lancashire Enterprise Partnership

30 DCMS (2018) Connected Growth - A manual for places working to boost their digital, cultural and social connectivity. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/808980/Connected Growth Manual.pdf

31 DCMS (2018) Connected Growth - A manual for places working to boost their digital, cultural and social connectivity. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/808980/Connected Growth Manual.pdf

32 Lancashire Economic Partnership (2014) Strategic Economic Plan. Available at: https://www.lepnetwork.net/media/1118/lancashire-sep.pdf
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AThe overarching purpose of the Str at-esighlish Econon
Lancashire as an economic powerhouse and a national centre of excellence in advanced

manufacturing by maximising its clear competitive strengths and capabilities in the

aerospace, automotive, energy and health science
power and potential of our national industrial hotspots; our key strategic sites; our key

clusters of high value activity; and our internationally recognised centres of excellence in

research and innovation. o

However, while the Strategic Economic Plan acknowledged the importance of heritage and
the visitor economy in supporting the development of the strategic vision for Lancashire,
culture was not specifically mentioned (though creative industries were).

In contrast to this, and in line with the Preston, South Ribble and Lancashire City Deal,
which identifies opportunities for culture to add value and, in some cases, play a central role
T e.g. through a focus on housing, skills, infrastructure and placemaking initiatives, the Local
Industrial Strategy will acknowledge the direct and indirect impact of culture and the creative
industries on the growth of Lancashire in the way they can support:

With culture playing a leading role in attracting and retaining talent to high-
value industries to generate an uplift in the skills market within the cultural sector in
order to improve its performance (growth, innovation and resilience).

With culture i from festivals to innovative cultural infrastructure i
energising places, providing spaces for creative expression, inspiring participation
and enhancing the attractiveness of urban centres as a complement to the wider
retail and leisure mix.

With culture and the creative industries delivering high growth and capability to
enhance the competitiveness and growth of knowledge-intensive industries such as
advanced manufacturing and life sciences.

In recognition of the transformational role that culture will play in the growth of the county

and in reinstating its position as an economic p
Strategy for Lancashire will become a key componentinstrengt heni ng Lancashireodos
competitive advantage. It will outline how, where and when coordinated support should be

invested to ensure the talent, heritage and identity of the county plays a starring role in a re-

imagined cultural offer: a Lancashire remade.
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flLancashire gave birth to the industrial revolution and is now the home
ofthenon-i ndustri al revolution. o
Andrew Dixon, Culture Creativity Place

Across Lancashire, locally significant cultural ecologies are enlivening places and helping to
re-shape their economies. In urban centres such as Blackpool, Blackburn, Burnley,
Lancaster and Preston, increasingly growth-orientated creative enterprises are helping to
generate jobs and spillovers, often in former industrial settings. Along the coast, culture is
closely linked to long-standing traditions of leisure tourism, a core part of the entertainment
industry or Oexperience economyo6. | adessoc,
as the Ribble Valley and the Forest of Bowland, provides an inspiring setting for artists and
artisans, who, in turn, are facilitating growth in cultural tourism and rural making.

A changing population, especially in the urban centres and in Pennine Lancashire, is
bringing a new youthful, diverse and globally connected community into the county. In turn,
this globally connected community is opening up opportunities for growth and innovation in
the creative economy and wider cultural sector. Opportunities for market development i
from Mumbai to Warsaw i and new trajectories for cultural production are helping to renew
the identity of Lancashire as a place of innovation and making, and developing opportunities
for our cultural organisations to grow alongside these new audiences and to create
employment.

t

he

be

Even before the I ndustrial Revol ution, Lancashir

most of its natural assets was established through its culture of producing. Its agriculture and
innovative approach to horticulture were nationally renowned. Blackpool led the way as the
UK6s first example of hothouse cropping,
produce under glass houses, which became and remains one of the most important,

pi

oneer

sustainable industries inWHBirligtaitnbes HFylode promdaue i

milk can and provider of its breakfast egg and Friday fish,**al ongsi de Lancashi

rural districts, has long provided the rest of the country with fruit, vegetables, prizewinning
livestock, chicken and dairy. By the middle of the 19" Century, Lancashire had developed
into a hotbed of making and manufacturing, a reputation that has remained to this day.

"Lancashire is not just a place where things get made, rather t his is where the
future will be remade. For the creative and cultural sector, Lancashire is a
place that allows freedom and space for greater experimentation. Pioneering
spirit together with creative risk and experimentation -t hatds how t
will be done."

Debbi Lander, Lancashire 2025

Now, Lancashireés connection to the act and

number of events, most importantly the National Festival of Making in Blackburn. It is a

3 Collins, Herbert, C., Lancashire Plain and Seaboard, J. M. Dent & Sons (London), 1953.
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tradition carried on by the count y 6 s -class advathced manufacturers, such as BAE

Systems, Evans Vanodine International, Victrex and Darwen Terracotta, who recently

coll aborated with artist, Grayson Perry, to crea
the O0OStruct usr eEsx hiinbiQeiroanmdi cat Bl ackburn Museum an
makers and crafts people, artists and producers, such as internationally-renowned and

commercially successful sculptor, Charles Hadcock, based at Roach Bridge Mill in
Salmesbury, and by someofLancashiref6s cultural o-imggnedi sati ons
Harris Museum and Art Gallery in Preston, who ar
heart of their strategies and programmes, and Blackpool Illuminations and Lightworks

Factory, whose world-renowned work and collaborative approach feeds into ambitious

academic, creative and digital programmes and content, as well as festivals, events and

commercial light technology businesses across the globe, from the regional contemporary

light festival, Light Up The North, to international light festivals including Lyon Lumiere.

Indeed, it is through craft, design and making that the cultural life of the county continues to

thrive T from the innovation and resourcefulness of its festivals, to the specialisms of its

universities.

More widely, culture is part of the growing sense of civic confidence seen in the revitalization
and regeneration of our urban centres. While there is still much to do, in Blackpool,
Blackburn, Burnley, Lancaster and Preston, cultural and creative activity and infrastructure
are playing a part in helping shape more attractive, liveable urban centres and
neighbourhoods across Lancashire that businesses want to invest in.

The rise of festivals across the county, from Highest Point in Lancaster, to the award-

winning festival, Lightpool, in Blackpool, to Lancashire Encounter in Preston, are all part of
Lancashireds response to a growing mar ket for «cu
placemaking and tourism strategies across the world. The annual National Festival of

Making in Blackburnisanother strong example in action of Lan:t
connect creativity to the wider economy. Through its Art in Manufacturing programme, The

National Festival of Makingpairsar t i st s and makers with the count
traditional and advanced manufacturers to create new world class works of art and to share

and showcase the UK6s reputation as a power house
too, The British Textile Biennial, hosted across Pennine Lancashire, further connects people

tot he industrial past by highlighting the nati ont¢
textiles against the backdrop of the impressive infrastructure of the cotton industry in places

connected by the 20 mile stretch of the Leeds and Liverpool Canal.

Of course, cultural tourism is something that the county has specialised in since the
Victorian era. Blackpool is one of the most famous seaside resorts in the world, with visitors
coming from all over the globe, attracted by the fame and popularity of its offer and the
ongoing popularity of ballroom dancing. The town that once pioneered working-class
entertainment is now taking a world leader in the way it maximises its cultural assets for
physical and social renewal i from the success of the Comedy Carpet - a unique celebratory
piece of public realm, to the community engagement programmes led by LeftCoast and the
work of The Grand Theatre in actively engaging new audiences, through to the development
of Showtown, a major new museum of fun and entertainment, which will, for the first time,
capture Blackpool ds unique heritage and contri bu
generations.

Strong and dynamic partnerships and networks exist across the county. Organisations
including, Creative Lancashire and the networks it supports (comprising POWWOW,
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Conversations in Creativity, SoundBytes and Screen Opps), Digital Lancashire and Arts

Lancashire, the Lancashire Digital Skills Partnership, as well as five Local Cultural Education
Partnerships, facilitate coll aborations across t
creative and cultural sector. Indeed, a Creative Enterprise Toolkit and Programme has been

developed by Creative Lancashire in collaboration with Nesta specifically to build capacity in

creative and cultural sector organisations, with a focus on the generation of intellectual

property to create more opportunities for the co
thrive and grow.

Meanwhile,Lanca s hi reds wuniversities are increasing the
teaching and research, playing ever stronger roles in local communities through knowledge

exchange with industry, commissioning of events and festivals, and providing professional

support for entrepreneurs and cultural professionals. Individually, higher education

institutions manage theatres and art galleries that cater for the wider community. They also

manage programmes of support for artists and deliver cross-department crossover projects

which bring culture together with technology and other specialisms across a broad spectrum.

Our universities, of course, are also vital providers of cultural and creative talent, infusing the
Lancashire economy with highly skilled and entrepreneurial people. With the ongoing
expansion and diversification of the universities, and a continuing shift toward stronger
industry partnerships and closer alignment to civic and place-making agendas, their role in
supporting the growth and innovation of the Lancashire cultural sector will become even
more important.

The blossoming of culture in the county is inherently linked to the people who live and work

in Lancashire i a community who get involved, are resourceful and like to make. Despite

this, their success is too often senirenched y hamper
challenges, which limit the capability of culture to play a productive role in economic

development and its ability to guard against community fragmentation and dislocation in

order to deliver social outcomes.

The size and s c adulral mstitutiorss and argahisatioesdssa fundamental

issue. While the county has nine organisations that are part of A C E &laional Portfolio, a

sign they are judged to be of national importance, none operate at the size or scale of the

more generously funded, or strategically positioned, organisations to be found in Manchester

or Liverpool, or even those in smaller places such as York or Derby. Indeed, many of
Lancashireds NPOs operate on significantly | ess
organisations in comparable places.
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NPO, SSO & CCP
Distribution across Lancashire

National Portfolio Organisations (NPO) Sector Support Organisations (SSO) working
right across Lancashire

Curious Minds

@ Lancashire Music Hubs

1) Horse + Bamboo - Rossendale
2 } In-Situ - Pendle

3 ) Lancaster Arts - Lancaster . o
Creative People and Places Organisations

4 ) Ludus Dance - Lancaster (CCP)
8) MeteMisic- Mofacainbe \2) LeftCoast - Blackpool and Wyre

6) The Duke Playhouse - Lancaster 1 Super Slow Way -Peninne Lancashire
7 ) The Grand Theatre - Blackpool
8 | The Grundy - Blackpool

9 ) The Harris - Preston

6

5 Lancaster &
Morcambe

8—.
12 2
7
13 )
(o)
(1) ,
Central
Lancashire
Beyond the countyés NPOs, there are simply not

can deliver the scale, reach, agility and quality of cultural experiences enjoyed in other parts
of the UK. Empirically, smaller cultural organisations often lack both the strategic muscle
required to give confidence to investors that the sector can scale up with minimal risks, and
the capacity to experiment with new technology, new ways of reaching audiences, to use
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data and research, or to generate innovative funding models and more. This creates a

6chicken and eggdé dil emma, -uphoaelieeroh is@otestelatdor n e e d
to ensure relative parity of investment to other parts of the country, but it lacks the capacity

to do so.

In terms of funding per head of population, ACEs pends A7 per head across
1.5 million residents, compared to £35 in Liverpool and £38 in Manchester34. Local

authorities (LAS), as relatively small districts (or unitary authorities), do not have the

spending power and, in some cases, have sought to disinvest from culture as a response to

the UK Governmentdés policy of austerity. This in
investment from other sources and build capacity so that the county can more effectively

attract investment from ACE, the National Lottery Heritage Fund and other sources.

Ace spend per head ACE investment into
comparison Lancashire

lancashire Lidernaol Marchester Regular Funding — NPOs: Strategic Funding:
£2,600,930 £1,326,701
Source: We Made That, Hatch, & Regeneris (2018) Regular Funding— ProjectGrant Funding:
Creative Supply Chains Study g 5
Lancashire Music Hub: £1,297,261
£1,869,563

Source: ACE

This cultural infrastructure deficit is also partly a question of geography and reflects the

relative size of Lancashireds urban centres. I n
Lancashire are not evenly distributed, meaning that many communities are not as well

served as others.

34 We Made That, Hatch & Regeneris (2018) Creative Supply Chains Study
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Spend on arts and culture by Local
Authority during 2017/18.

Artist

S Libraries & Museums & Theatres & Public
District Development & : : .
Archives Galleries Entertainment
Support
Blackburm With £23,000 £1,542,000 £561,000 £2,330,000 £ 6,000
Darwen 3! ISlf ! 5 ! 133 1 4!45 1
Blackpool £461,000 £1,640,000 £605,000 £3,195,000 £5,901,000
Burnley £1,000 N/A £427,000 £98,000 £526,000
Chorley £380 N/A £422,599 £345,641 £768,620
Fylde £91,000 N/A £0,000 £45,000 £136,000
Hyndburn £0 N/A £235,000 £236,000 £471,000
Lancashire County
: £429,000 £12,832,000 £3,082,000 £0 £16,343,000
Council
Lancaster £0 N/A £534,000 £730,000 £1,264,000
Preston £0 N/A £1,660,000 £426,000 £2,086,000
Ribble Valley £35,000 N/A £423,000 £0 £458,000
Rossendale £0 N/A £95,000 £0 £95,000
South Ribble £53,000 N/A £54,000 £71,000 £178,000
West Lancashire £198,000 N/A £241,000 £18,000 £457,000
Wyre £95,000 N/A £0 £939,999 £1,034,000
-%-3?:: SES £1,386,380 £16,014,000 £8,339,599 £8,433,641 £34,173,620

NB: Figures for Pendle were unavailable for this reporting period.

2017/18.
NB: Library services for all Local Authorities are provided by

Lancashire County Council. Unitary Authorities provide their own
Library Services.

However, where focused investment in culture has been made in Lancashire, success has
Counci |

followed. Despite their challenging financial circumstances, B |

Source: Spend on arts and culture by Local Authority during

ACE Investment Dashboard 2018/19

ackpool

commitment to investment into a range of cultural programmes across the town, has brought
about the growth and development of a suite of major signature projects that will have
significant economic impact, including ShowTown, the new museum of fun and

entertainment, Ar t B&B and

which, alongside the achievementsof Lancas hi r e 6 Super SlbmeWay i€ ReRnjne
Lancashire, show the benefit of sustained partnership working and collaborative practice in
communities with traditional low engagement with culture. In a different way, the new

Cultural Compact in Morecambe Bay, Great Places Lakes and Dales - the result of a joint

submission to ACE by the Lancaster and South Cumbria Economic Region partners, South
Lakeland District Council, Lancaster City Council, Barrow Borough Council i is successfully
piloting a model which connects the distinct and different cultural assets of the three

|l ocalitiesd to boost future

creativity,
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Though there are networks and consortia in the county that are focused on making culture

more accessible to the hinterland communities of Lancashire, including the very successful

Spot On Lancashire, a network of 35 library and 25 rural promoters who host small scale

touring shows across the whole county, run by the independent Lancashire, based

Culturapedia®, broadly speaking,Lancashiredéds marketing and audi en
systems are not as joined up as other parts of the UK.

The countydés diverse popul ation IkmEasti nternati ona
Lancashire, where Pendle based cultural organisation, In-Situ, supported by Super Slow

Way, have developed a longstanding collaboration with Los Angeles based performance

artist, Suzanne Lacy, to make a participative and contemporary artwork exploring the
cultural and spiritual backgr whihidswdringfhend | e 4
world. In other parts of the county, strong examples of larger national and international

cultural organisations working in Lancashire include the long-standing partnership between

the Royal Shakespeare Company and The Blackpool Grand Theatre, the work of

Manchester International Festivalacr oss t he regi on and the BBC Phil
with Lancaster University. I n general, however,
collaborations are not as well developed as they could be and there is scope to build

stronger partnerships to help grow local capacity and reach larger audiences.

O
(7]
o

Lancashiredés universities |l ead the way in many r
innovation and growth for the countyds cultural
Lancashire Forum Creative, UCLan6s i nnovative | eadership and bus
programme, contributes to building capacity and

cultural organisations, whilst Imagination Lancaster at Lancaster University is an open and
exploratory research lab that investigates emerging issues, technologies and practices to

advance knowledge and develop solutions that contribute to the common good. Through the
emerging Local Industrial Strategy, the ability of the wider university sector to play a pivotal

role in driving more cross-sector and convergent work between sectors will be vital as the

proactive alignment of institutional and civic interests could provide fruitful opportunities for
Lancashireds universibroadhys and the county more

Looking beyond the robust work of these existing initiatives, as well as those at Lancaster

Arts and the Institute for Creative Exchange at Edge Hill University, there is much good

practice across the UK to inspire a step-change in the way our local universities support

culture-led investment and the creative economy. As an example, the University of Sheffield

has played a defining role in setting up the Sheffield Cultural Consortium, attracting inward

investment (such as the Cultural Destinations Fund), delivering cultural programming (such

as via the Festival of the Mind®® and Off the Shelf®’ festivals), and driving creative and

technology growth (as partners to the Sheffield Advanced Manufacturing Park) across

Sheffield. In Bristol, the University of West of Englandh el ped revitalise the ci
infrastructure by taking space, investing in collaboration and driving business development

in organisations such as Spike Island®®, Arnolfini*® and the Pervasive Media Studio®° in

Wat er shed. I n Exeter, the Unive¥hasfocysedoh Exet er ds

% Culturapedia,i n partnership with Cheshire Rural Touring Arts, form t hralpOtiokoss hi re Lancashire To
36 https://festivalofthemind.group.shef.ac.uk/

37 http://www.offtheshelf.org.uk/

38 www.spikeisland.org.uk

39 https:/www.arnolfini.org.uk/

40 https://www.watershed.co.uk/studio/

41 University of Exeter (2018) Arts and Culture Strategy Available at: https://www.artsandcultureexeter.co.uk/news-and-media/new-arts-and-culture-strateqy-university-
activates-creativity/
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establishing@grdmenrpdhds @ofsWl vpa commi ssioning, joini
development activities.

Lancashireds Local I ndustrial Strategy will brin
fore. I n partnership with i ndust rngmictsteegths need t o
and existing momentum. Lancashireds strengths i
even more competitive through developing more connections with its creative industries - for

example, in interdisciplinary R&D and the creative application of new technologies.

Specialist university sector specific assets, such as the Lancaster University Health

Innovation Campus*?, could provide scope to explore links between culture and health, and

technology and wellbeing, which would further the innovative capacity of the county. The

new Harris Quarter cinema development in Preston, for which partners including ADI.tv and

UCLan are exploring ways to embed cutting-edge digital innovation to the screen industry,

could establish new strategic and delivery partnerships for UCLan and provide local talent

with access to advanced equipment through a purpose-built flexible space for live

performances and production.

n

Figures1-5gi ve a fl avour of some of Lancashire
Lancashiredéds unique cultural history and h
castles, canals, places of popular entertainment, regional and local festivals, which make a
huge contribution to the distinctive cultural offer of Lancashire.

o O

Appendix 1 also provides an overview of the range of cultural organisations and
programmes.

42 Lancaster Health Innovation Campus. https://www.lancaster.ac.uk/health-innovation/
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Figure 1.

Cultural Assets in Central Lancashire
Preston, Chorley & South Ribble

Selected Highlights (See Appendix 1 For Complete List)

. Astley Hall Museum & Art Gallery - A mid-17th Century
Grade | Listed museum and gallery set in 43.75 acres of
parkland in Chorley, offering a full programme of cultural
events throughout the year.

. Curious Minds - Leaders of the Cultural Education
Challenge in the region and the North West of England ACE
Bridge Organisation champions for creative education and

. Lancashire Archives - A physical and online repository

for the collection and preservation of the county’s unique
and irreplaceable archives. They contain over 1.5 million
documents dating from the 12th Century to the present day
and are available for personal, family or community history
and heritage. Operated and managed by Lancashire County
Council.

learning. 8. Lancashire Encounters - An annual festival hosted in
Preston celebrating the breadth of Lancashire's diverse
- Harris Museum Art Gallery & Library - The UK's first cultural offer with high quality and high-profile arts.
blended museum, library and gallery and an ACE National
Portfolio Organisation. Once its £10.7m transformation is 9. Peoples Production Lab - A hackspace and collaborative
complete The Harris will fulfil a bigger role as a hub at the platform for creative and digital practice - led by They Eat
heart of Preston and for the county. Culture - programming, commissioning and producing
quality arts and cultural work into the cultural life of
. Harris Quarter Cinema Complex - Partners, Preston City Preston and Lancashire.
Council, Muse and Maple Grove are currently developing
this new cinema and leisure complex which will form a 10. Preston Caribbean Carnival - The largest and longest
significant part of the wider regeneration of the Harris running cultural celebration in Preston, excluding Preston
Quarter which also includes: Guild, attracting tens of thousands of visitors each year.
. Preston Bus Station Public Plaza - A large new public 11. Preston Guild - A significant cultural event in Preston
area that serves to increase the connection between the dating back to 1179. Takes place every 20 years to celebrate
Grade Il Listed bus station building and Preston city centre. the establishment of a Guild Merchant by Henry Il and the
In addition, as part of wider development plans for the renewal of the town'’s royal charter.
Harris Quarter, UCLan are working with Lancashire County
Council and Preston City Council to develop Project GASP, 12. Preston Guild Hall and Charter Theatre - A vibrant and
an augmentation of Preston Bus Station to include a versatile entertainment venue with a concert arena and
contemporary gallery, cultural hub and rooftop sculpture theatre for music, comedy and family shows, incorporating
park. the Charter Theatre (capacity: 716 seats) and Grand Hall
(capacity: 2,034).
. In Certain Places - A curatorial partnership based at the
University of Central Lancashire (UCLan). Since 2003, 13. Preston Mela - One of the longest running and most
through interdisciplinary projects and interventions, the dynamic melas in the UK celebrating South Asian art and
organisation has worked with artists to question, test, culture.
il 14. Samlesbury Hall - 14th Century manor house and gardens.

Includes a museum, gallery and events programme
throughout the year.

27



Remade: A Cultural Investment Strategy For Lancashire

Lancaster &
Morcambe

Blackpool, [
Fylde & Wyre Pennine Lancashire

West
Lancashire

Central
Lancashire

28



Remade: A Cultural Investment Strategy For Lancashire

29



